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Our Vision
Martin County government is value and service driven.
Martin County will be known locally, regionally, statewide and
nationally as an innovative and progressive leader providing costeffective county services.
Others will benchmark against Martin County service functions as an
example of the best in local government.
The citizens and the Board of County Commissioners will be proud of
the staff and have a firm belief in the reliability, truth and strength of
the organization.

Dear Citizens

Thank you for taking the time to read our 2016 Annual Report. This publication is an important communication
tool for the Board of County Commissioners. Each page provides details on key projects completed and
significant accomplishments of the past year.
2016 was a memorable year for Martin County with notable investments made in our communities. We began
to address immediate infrastructure needs per the direction of the Board. We replaced failing pipes and
resurfaced miles of aging roads. With a backlog of well over $260 million of deferred maintenance projects, we
will continue to rehabilitate our pavement and drainage in the years ahead.

Martin County is focused on improving water quality. We are reducing the number of septic systems in our county, which contribute to
pollution in our waterways. In 2016, we broke ground on a project that will bring central sewer to businesses in Port Salerno, began design
and clearing for a septic to sewer project in Golden Gate, and brought central water and sewer service to homes in several neighborhoods.
We repaired our beloved Bathtub Reef Beach. The project placed 325,000 cubic yards of high quality beach sand along the shoreline,
restoring a highly eroded and iconic beach. Restoration of the parking lot and public access returned the park to its prior popularity.
In 2016, Martin County won a significant victory in our federal lawsuit against All Aboard Florida/Brightline when a judge found that the
company has no likely ability to fund the West Palm Beach to Orlando phase of the proposed high-speed passenger rail project without
taxpayer subsidies. Because of our litigation, All Aboard abandoned that allocation and instead went to Plan B— a “new” taxpayersubsidized bond allocation that will purportedly finance only the Miami to West Palm Beach phase of the project. Martin County remains
steadfast in its commitment to protect our citizens from the negative impacts of rail expansion.
I’d be remiss if I did not note the irony of the past year. Months after our Tourism Office announced that Coastal Living had named Stuart one
of the “Happiest Seaside Towns,” we faced an unprecedented environmental crisis when blue-green algae appeared in the St. Lucie River
and on our beaches. Commissioners declared a State of Emergency that was in place for ten weeks. Staff brought lawmakers to our area
so they could better understand the situation and successfully advocated Tallahassee and the Governor to declare a State of Emergency for
Martin County. Staff worked with local businesses impacted by the crisis so they could obtain financial assistance and get back on their feet.
We faced another emergency when Hurricane Matthew set its sights on Martin County. The powerful storm brushed our coastline, but we
did not escape major impacts. In the weeks following the storm, Martin County collected 155,000 cubic yards of hurricane debris. This
represents more than seven months of volume of vegetative debris that is normally hauled
within our county! The storm left Martin County with $11 million of damage, and we are
pursuing reimbursement.
This year will once again give us an opportunity to provide the quality services that
contribute to the extraordinary quality of life Martin County residents and visitors have come
to expect. I am truly grateful to the public for placing their faith in us, and proud of our staff
who are dedicated to ensuring Martin County is a great place to live, work and play.
Taryn Kryzda, County Administrator, CPM
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The Board
Martin County is one of 67 counties in Florida and was established by an Act of the Florida Legislature in 1925. By the authority of
the Constitution of the State of Florida, the Board of County Commissioners shares the functions of government with Martin County’s
Constitutional Officers.
Martin County’s five Commissioners are each elected to serve a four-year term. These terms are staggered and each member is
elected at-large but represents a geographic district within the county. The Chairperson of the Commission is elected annually by the
other Board members and presides over all Board meetings. The Board meets on several Tuesdays each month and all meetings are
open to the public. For a current Board meeting schedule, please visit www.martin.fl.us.
The Board of County Commissioners has responsibility for the provision of general government services (fire/rescue, library services,
building inspections), oversees the development of infrastructure (roads, utilities, parks) and determines regulations regarding zoning
and land use provisions. The Board is also responsible for determining the millage rate (tax on real property) to fund all functions of
County government with the exception of the Tax Collector and most court-related functions.
The Board of County Commissioners is a policymaking board and they approve the County’s operating and capital budgets, pass
ordinances and take actions that provide for the health, safety and welfare of the citizens of Martin County.

Contact Your
Commissioner
Commissioner Doug Smith, District 1
772-221-2359
Commissioner Ed Fielding, District 2
772-288-5421
Commissioner Harold Jenkins, District 3
772-221-2357
Commissioner Sarah Heard, District 4
772-221-2358
Commissioner Edward Ciampi, District 5
772-221-1357

Left to right: Edward Ciampi (District 5), Harold Jenkins (District 3),
Sarah Heard (District 4), Ed Fielding (District 2), Doug Smith (District 1).
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Martin County Citizens
Nineteenth
Judicial Circuit

County
Attorney

County
Commission

County
Administrator

Constitutional
Officers
Clerk of the Circuit Court and Comptroller
Property Appraiser
Supervisor of Elections
Tax Collector
Sheriff

Assistant County
Administrator

Administration Department
Airport Department
Fire Rescue Department
Library System
Office of Management and Budget
Office of Tourism and Marketing
Legislative Program
Purchasing Division

Building Department
Engineering Department
General Services Department
Growth Management Department
Info. Technology Services Department
Parks and Recreation Department
Utilities and Solid Waste Department
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Office of Community Development

Library
CONNECTING WITH OUR CUSTOMERS
Continuing to automate repetitive tasks while increasing our capacity to personally serve our
residents, a Radio Frequency Identification (RFID) sorting machine, checkout stations and
security gate were added to the Hoke Library in Jensen Beach. This conversion, which has
already been completed at the Peter & Julie Cummings, Robert Morgade and Blake Libraries,
provided staff more time to assist our residents. While technology assistance was very popular,
we continued to help with traditional reference services such as legal questions. Staff has also
increased the number of classes they teach while still offering personal technology assistance.
Annual Customer Service Satisfaction Survey positive responses:
• Customer service: 95.52%
• Library improves quality of life: 98.73%
• We provide essential services: 96.55%
• Library improves community value: 98.29%
PARTNERSHIPS
Thousands of residents visited our libraries to perform civic duties. First, visitors
came to submit their Federal Income Tax Returns with AARP Foundation volunteers.
Over 2,000 tax returns were submitted and accepted. The total refund amount from
this collaboration was $1,647,599. Second, nearly 7,000 residents visited the library
to vote in the Primary Election.
Collaborating with the Florida Department of Health and Hispanics in Action, we
increased health and language literacy. Health Department staff conducted healthy
eating events to inspire young adults to begin lifelong habits. Volunteer instructors
from Hispanics in Action started English and Spanish classes at several libraries.
Other classes such as Italian have also been added.
Thomas Winter Photography

CULTURAL VALUE
To give residents better access to legal resources, we moved the Law
Library collection from the Courthouse to the Blake Library in Stuart. The
move quadrupled the availability of these special collections. The Friends
of the Martin County Library System once again funded Chautauqua
South events that attracted over 7,000 attendees. Lastly, we added new
book clubs whose participants excitedly read titles by BookMania! authors
before the Library Foundation funded annual festival for nearly 2,000 in
March.
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Library
FAMILIES
Family literacy staff, outreach staff and volunteers reached 1,959 kids through events
and tours. We registered educational professionals for Educator Library Cards so they
can more easily provide library resources in their classrooms or childcare centers. We
also shared Science, Technology, Engineering and Math (STEM) and Story Express Kits.
The Story Express Kits, funded by the Martin County Community Foundation through the
Friends of the Martin County Library System, Inc., have become extremely popular. The
STEM Kits, funded by an endowment from Clare and Molly Tyler to The Library Foundation
of Martin County, Inc., were used to facilitate technology events such as LEGO WeDo,
Makey Makey and Sphero.
We compared our Summer Reading program with Public Library Association outcomes
and found we rank well above the national averages for encouraging reading application
(87%), awareness (94%), confidence (93%) and knowledge (91%). Following Summer Reading, we launched Homework Help appointments
to assist students more directly with their specific assignments.
Contributing to the Shared Services Network, the Library Director continued her work on the United Way Education Steering Committee
to implement the Martin Reads! Grade-Level Reading Community Solutions Action Plan for Martin County. This plan seeks to improve
the number of third graders reading at grade level, school readiness, attendance and summer learning though collaborative and strategic
actions.

LIFELONG LEARNING
Adult Literacy Services facilitated English as a Second Language (ESL), Life Skills and GED
classes for nearly 30,000 attendees. To promote digital literacy, we created two idea labs for
engagement, creativity and learning. The Elisabeth Lahti Library’s lab that focuses on gaming
and STEM was funded by Commissioner John Haddox’s District 5 Municipal Service Taxing Unit
(MSTU) funds. The idea lab at the Hobe Sound Public Library focuses on photography and was
created using Library Building Impact Fees. To further serve the technology needs of residents,
all libraries offer one-on-one technology appointments to address specific technology challenges
or needs.
In addition to events in collaboration with the Florida Oceanographic Society, University of Florida
Master Gardeners, Floridians Fighting Falls, Serving Health Insurance Needs of Elders (SHINE)
and Indian River State College, we also featured art literacy events at all locations as well as at
the Gateway to the Arts studio in the Golden Gate community. The art studio was funded by a
grant from the Community Foundation for Palm Beach and Martin Counties through the Library
Foundation of Martin County, Inc. The project has exceeded all benchmarks and the attendance
has been consistently at capacity.
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Legislative Program
LEGISLATIVE AND INTERGOVERNMENTAL COORDINATION
As the top recipient of environmental funding in the state, Martin County continued
to support the health of our waterways as well as address multiple federal and
state legislative issues throughout 2016. The County benefitted from extraordinary
dedication and leadership by the Martin County Legislative Delegation including,
at the federal level, Congressman Patrick Murphy, Senator Bill Nelson and
Senator Marco Rubio and, at the state level, Senator Joe Negron, Senator Denise
Grimsley, Representative MaryLynn Magar and Representative Gayle Harrell.
Martin County and our delegation worked to secure funds and legislation to
support the County’s top priority projects, including:

• The passage of Legacy Florida, a dedicated funding source for Everglades
restoration and a longtime priority of the Martin County Board of County
Commissioners.
• $60 million in state funding and $45.2 million in federal funding for the C-44
Reservoir and Stormwater Treatment area.
• Funding totaling $1.7 million for the Britt Road Bridge project, critical to our
infrastructure needs.
• Legislation increasing the population threshold of the Small County Outreach
Program, vital to long term funding for area roadways.
• Funding totaling $700,000, necessary to begin construction of the All American
Ditch Water Quality Treatment Project.
• Building partnerships through the 16 County Coalition, coordinating the annual
Ecosystem Summit and joint advocacy for Everglades funding in Washington, D.C.

As Martin County was devastated by the blue-green algae
crisis in its waterways, Commissioners joined our delegation
in bringing direct awareness through tours and contacts,
successfully advocating for the Governor’s State of Emergency
and requesting a Presidential declaration. The Board also invited
both Presidential candidates and hosted a visit from former EPA
Administrator Carol Browner from the Hillary Clinton campaign.
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Building
MISSION
The mission of the Building Department is to administer and enforce
all building- and licensing-related laws, along with local codes and
regulations intended to protect the health, safety and welfare of the public.
We continue to strive to balance and maintain the level of service that
the public expects and deserves, given the ever-increasing demand on
existing resources.
PERFORMANCE
During 2016, while providing the highest level of service, the Building
Department issued a total of 13,899 permits (12,653 residential and 1,246
commercial). The total construction value of the permits is approximately
$403.5 million. Staff also performed over 16,000 plan reviews and
conducted 46,321 building inspections.

CODE ENFORCEMENT
In 2016, staff investigated 8,850 code enforcement complaints and issues,
and resolved approximately 93 percent of these issues before they advanced
to a hearing before the magistrate. Additionally, code enforcement staff, in
cooperation with the Martin County Sheriff’s Office, removed and destroyed
a total of 11 derelict vessels from local waterways, including a 60-foot steel
trawler.
LOOKING AHEAD
The Building Department continues to work toward the 2017 implementation
of the new Accela Land Management System that will further streamline
permitting, plan review, inspections, payments and public access.
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F ire Rescue
OCEAN RESCUE
Martin County Ocean Rescue provides protection and response to emergencies
at Martin County’s four guarded beaches. Those beaches are staffed 365 days a
year with EMT/Ocean Lifeguards. In 2016, Ocean Rescue performed 285 water
rescues and oversaw an estimated 1,132,000 beach patrons. Ocean Rescue
personnel also performed 26,787 preventative measures to protect patrons from
dangerous surf conditions, responded to 1,334 medical emergencies and first aid
calls, and initiated 4,831 public contacts for general assistance.
Martin County Ocean Rescue is certified as an Advanced Agency by the United
States Lifesaving Association. In 2016, two new lifeguard towers were placed into
service at Bathtub Reef Beach, enhancing Ocean Rescue’s surveillance of the
entire guarded area. A training program initiated in FY 2016 will provide 39 hours
of dedicated medical and tactical training above and beyond the 156 hours of
physical fitness training required annually for all Martin County Ocean Lifeguards.

COMMUNICATIONS
The Communications Section serves two primary customers - the public
calling 9-1-1 for fire and emergency medical assistance and Fire Rescue
personnel in the field responding to those requests. The section is
staffed by 15 highly-skilled telecommunicators who handle requests for
fire rescue-based emergency assistance on a 24-hour-a-day, 365-daya-year basis. Last year, telecommunicators received over 60,000
phone calls, took nearly 16,000 9-1-1 emergency calls, dispatched over
25,000 calls, answered numerous alarm calls and handled hundreds of
thousands of radio transmissions between the Communications Center
and field personnel. The Communications Section forms that vital link
between the public who needs help and the responders who provide
emergency services, and is overseen by the Martin County Fire Rescue
Emergency Management Agency.
In 2016, the Communications Section also implemented ProQA
Software. These protocols enable dispatchers to accurately assess
each emergency situation and send the best response possible while safeguarding valuable and limited emergency services
resources and increasing safety for both citizens and responders. We are now able to provide a constant stream of crucial
and updated scene information to field responders, better preparing them to give precise assistance when they arrive at the
scene.
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F ire Rescue
ADMINISTRATION
The Administration Division works in conjunction with other divisions
to manage the day-to-day operations of the department. The division
maintains contracts and licenses for the department and oversees the
operations of the Fleet Services and Logistics Section, Fire Prevention
Bureau and Training Bureau. The division is also responsible for managing
the maintenance of the facilities within the department.
EDUCATION AND TRAINING
During FY 2016, Training Bureau staff delivered or facilitated a total of
187,681.59 hours of training on everything from firefighter and Community
Emergency Response Team courses to ocean rescue and emergency
medical dispatch classes.

FLEET SERVICES AND LOGISTICS
The Fleet Services and Logistics Section includes four highly-trained and
experienced fire mechanics that provide 24/7 mechanical support to meet the
needs of the Fire Rescue fleet of emergency apparatus and equipment that
includes 56 heavy duty trucks, engines, tankers and specialty vehicles. The
section is also responsible for managing an inventory of medical and operational
supplies for distribution to Fire Rescue personnel. Logistics staff handles all
phases of purchasing and budget management for the department, including
responsibilities in accounting, grant maintenance and the bid process.

FIRE PREVENTION
The Fire Prevention Bureau continues to promote a fire-safe community through
increased public education, code compliant plan review and inspections. Staff
conducted 576 construction plan reviews, 107 development reviews and 1,280
inspections over the course of the year. In addition, Fire Prevention is proactive in
reducing the threat of wildfire to our communities in conjunction with Martin County
Growth Management and the Florida Fire Service. This cooperative venture aims
to increase the defensible space around homes and reduce the potential for fire.
Fire Prevention also conducted a side-by-side burn demonstration to promote the
life safety advantages of residential fire sprinklers.
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F ire Rescue
OPERATIONS
Fire Rescue Operations provides advanced life support care and fire
suppression services for emergencies within unincorporated Martin County
and to contracted areas. These services are available 365 days a year to
citizens and visitors. In 2016, Martin County Fire Rescue responded to 20,865
emergency calls with 44,295 emergency unit responses. Of these calls,
18,013 were for medical emergencies and 4,283 were fire-related calls. In
response, 13,247 patients were transported to area hospitals. Special teams
handled a variety of calls as well, with LifeStar responding to 210 calls, the
HazMat Team handling 118 calls and the Special Response Team providing
103 technical rescue operation responses.

EMERGENCY MANAGEMENT
Emergency Management was engaged throughout the summer of 2016 with the
countywide impacts due to the blue-green algae in the waterways, coordinating
situational awareness and declaring a local state of emergency that was in place for ten
weeks. In conjunction with this, staff coordinated the opening of a Business Recovery
Center to assist impacted businesses.
To date, over 26,881 residents and businesses have opted-in to the CodeRED mass
notification system for the various methods of receiving emergency notifications.
These numbers are in addition to the 68,550 households and businesses within the
landline telephone database. In the event of an emergency requiring public notification,
CodeRED can be used by public safety officials as another means of contacting the
public with important instructions and information.

The Emergency Management Agency’s disaster preparedness public
outreach program reached out to 1,200 people this year, distributing
approximately 4,500 preparedness materials.
Emergency Management and its countywide partners conducted five
exercises this year; the FEMA evaluated St. Lucie Nuclear Power Plant
exercise, the Medical Services Drill for a medical radiological incident at the
St. Lucie Power Plant, the annual statewide hurricane exercise, the Bio-Shield
exercise and a functional exercise of the special needs program shelter. In
addition, Emergency Management provided and/or participated in 2,489.5
training/exercise hours for our partners/agencies/departments.
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Airport
RUNWAY CLEARING PROJECT
Runways 12-30 and 16-34 were completely resurfaced, sealed and restriped.
These two runways have not been resurfaced since 1998. Although they did
not present a surface hazard to air travel, the runway surfaces were in need of
updating. Design of the rehabilitation of Runway 16-34 included the full length
(5,000’) as well as transition zones to Runway 12-30 and Runway 7-25 and
Taxiway Charlie and Taxiway Delta. The runway rehabilitation included evaluation
of possible depression areas, rutting, pavement cracking and pavement shoving.
In these areas, additional geotechnical testing was accomplished to determine
underlying conditions. The asphalt was designed to be a full width of 100’ and
included striping and an asphalt rejuvenator sealer.

2016 COMMUNITY AFFAIRS AWARD
Martin County Airport/Witham Field was
selected as the recipient of the Florida
Airports Council 2016 Community Affairs
Award for the “Cleared for Take Off” program.
This program is an initiative to introduce to
the public, including area students, to the
opportunities in aviation through Science,
Technology, Engineering and Mathematics
(STEM). The goal of the program is to
increase knowledge of the functionality and
benefits of a community General Aviation
Airport, as well as the role of aviation in the
State of Florida and the U.S. All of this would
not have been possible without the support
of airport staff and local aviation, as well as
surrounding businesses and organizations.
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Tourism and Marketing
CONTINUING THE MISSION
The Martin County Office of Tourism and Marketing (OTM) was established in 2014 and
strives to inspire travelers to visit Martin County. In FY 2016, the office continued to focus on
developing strong public relations and outreach strategy.
THE HAPPIEST SEASIDE TOWN
In January, the office was excited to learn that efforts were continuing to pay off as Coastal
Living magazine selected Stuart as one of their “10 Happiest Seaside Towns.” April was a
month of celebration when collaboration, partnership and outreach paid off as Stuart was
announced as the “Happiest Seaside Town.” Stuart became the first town in Florida to win this
prestigious designation! With the overwhelming voter turnout and enthusiasm Coastal Living,
for the first time since the “Happiest Seaside Town” concept began, decided to send a team
down to digitally capture the essence of Stuart. OTM staff hosted the team and was also able to
extend the reach and tie in ten things you can do in and around the “Happiest Seaside Town,”
allowing us to promote more of Martin County to the expansive Coastal Living audience.

EVENT RECOGNITION
OTM worked tirelessly to get some of our area’s signature events the recognition
they deserve. The offfice worked with event organizers and was ecstatic when
the Indiantown Rodeo, Stuart Boat Show, ArtsFest and Stuart Air Show were
selected by the Southeast Tourism Society as Top 20 Events.
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Tourism and Marketing
TOURISM ADVOCACY
In February 2016, the Office of Tourism and Marketing launched the
first of what was to become an ongoing series of tourism advocacy
projects. During a local morning newscast, the office launched the video
“Martin County is Open for Business” which was created to support local
businesses and encourage visitors to the region, while being transparent
about the environmental issues taking place due to discharges from Lake
Okeechobee.
Ongoing environmental concerns and detrimental impacts to tourism
businesses led to a second wave of tourism advocacy projects. The
office, in partnership with Stuart Main Street and the Stuart Business
Development Association, launched the #protectourparadise photo
contest. Visitors and residents were able to capture the beauty of Martin
County, while the area faced unprecedented environmental challenges.
A website was created to share the images and communicate about the
ongoing issues while showcasing evergreen activities in our area.

AWARDS
OTM received a Bronze Flagler Award from Visit Florida for the first portion of the Tourism
Advocacy Campaign. This category of awards recognizes any event, material or program
intended to promote the interests of Florida’s tourism industry or communicate its importance to
local and state economies.
The office was also recognized as Tourism Office of the Year by the Southeast Tourism Society.
Martin County earned the highly-coveted Shining Example Award for Tourism Office of the Year
for offices with budgets of less than $2 million.
Tourism collaboration efforts were also recognized by the Secretary of State with a Florida Main
Street Merit Award for Outstanding Public-Private Partnership. Partners that were recognized
included Stuart Main Street, the City of Stuart, Martin County Tourist Development Council and
Downtown Business Association for their work on the Happiest Seaside Town project.
SUPPORTING THE ARTS
The Office of Tourism and Marketing worked with the Arts Council of Martin County to launch February as the first “Arts Month” in Martin
County. The effort, coordinated by the Arts Council and supported by OTM, was a first step in coordinating a unified, countywide outreach
effort to celebrate the vibrant arts and culture found within the area.
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Parks and Recreation
CAPRA RE-ACCREDITATION
Martin County Parks and Recreation (MCPR) was successfully re-accredited in 2016 through the
National Recreation and Park Association’s Commission for Accreditation of Park and Recreation
Agencies (CAPRA). One of only 141 agencies accredited out of over 12,000 publicly-funded
agencies nationwide, MCPR has been accredited since 2000. MCPR successfully met all of the
151 CAPRA standards and was awarded this honor at the NRPA Annual Conference in St. Louis,
demonstrating excellence in operations and service.
CHARLIE LEIGHTON PARK BOAT LAUNCH
With the benefit of $60,000 in Florida Inland Navigation District (FIND) Waterway Assistance
Program funds, Martin County recently completed a $160,000, universally accessible, nonmotorized craft launch at Charlie Leighton Park in Palm City. A ribbon-cutting was held in
August to open the new facility. The floating dock features an ADA-accessible transfer platform
to facilitate the safe launch of kayaks, paddle boards, rowing sculls and other low impact, nonmotorized recreational vessels.

GOING GREEN
Sailfish Splash Waterpark was certified as a Florida
Green Commercial Building by the Florida Green
Building Coalition. This achievement demonstrates
our commitment to construction practices that reduce
the negative environmental impacts of the capital
construction project, improve occupant well-being and
reduce operating costs for the owner.

SAILFISH SPLASH WATERPARK
A record board was installed this year that highlights the swim
event records that have been set at the park, and includes the
names of three different swimmers who won medals at the 2016
Rio Olympics as well as three national and five state records.

14

Parks and Recreation
PARK IMPROVEMENTS
Local youth enjoy better places to play with the
replacement of playground equipment at Jock Leighton
Park, Eastridge Park, Booker Park and Halpatiokee
Regional Park. Courts were resurfaced at Halpatiokee’s
tennis facility, including four courts that were adapted to
accommodate pickleball, one of the the fastest growing
sports in the U.S. Two basketball courts were resurfaced
at Mary Brogan Park. At William G. “Doc” Myers Park,
four tennis courts were resurfaced, with two updated to
accommodate pickleball, and the basketball court lines
were repainted.
MOSIAC INSTALLATION
With the help of a generous donation from the Friends of Mt. Elizabeth, the lily pond
feature behind the Mansion at Tuckahoe was removed and replaced with a beautiful tile
mosaic. The mosaic was made in Italy, shipped to the United States and installed by local
craftsmen. The design of the mosaic depicts a pond complete with lily pads, flowers, frogs
and fish.

SKATE RAMP RENOVATIONS
The skate board ramp surfaces at the popular Pat Mark Rio
Skate Park were replaced. The new material is the industry
accepted surface for skate board ramps, providing a safe
and resilient surface. The resurfacing work was completed in
phases to minimize interruptions to skaters.
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Growth Management
COMPREHENSIVE PLANNING
The Comprehensive Planning Division provides recommendations to the Board of
County Commissioners to ensure a well-planned community consistent with the
County’s Comprehensive Growth Management Plan (Comp Plan).
Division staff worked with outside counsel and the Legal Department to resolve
challenges on two separate amendments. Amendments to Chapters 1, 2, 4, 8
and 9 were adopted in 2013 and subsequently challenged. The last of the four
challenges to those amendments was resolved. Amendments to Chapter 10,
Sanitary Sewer Services, adopted in 2014, and subsequently challenged, were
also recently resolved. The division also processed 17 new amendments, of
which 13 were adopted. Staff also completed the annual update to the Capital
Improvements Element of the Comp Plan, as well as updates to the Martin County
Population Technical Bulletin and the Commercial and Industrial Land Analysis.
Division staff presented, and the Board adopted, amendments to the Impact Fee schedule to add a fee for conservation lands and amend
the fee for library facilities. In response to a large 2015 fire at a local bio-diesel facility, division staff presented a moratorium on approving
bio-diesel facilities and began work on amendments to the Land Development Regulations (LDRs). Amendments to Article 9 and 10 were
done to include disclosure requirements for development applications.

DEVELOPMENT REVIEW
The Development Review Division coordinates the County’s
interdepartmental review of applications for development. The division
ensures that new development is well-planned and in compliance with the
Comp Plan through the proper application of the LDRs. Staff reviews all
applications for development approval, assists members of the public with
development and zoning inquiries and reviews applications for temporary
signs, itinerant merchant applications, special events and occupational and
liquor licenses.
The division received 237 development applications, completed 277 reviews
and completed 133 staff reports. Additionally, 45 development applications
were approved. Finally, 6,850 building permits were reviewed for compliance
with zoning regulations.
The development review customer service counter processed 4,104 requests for service utilizing GIS maps, land development regulations,
comprehensive plan requirements, aerial photographs, parcel information and other documents.
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Growth Management
ENVIRONMENTAL
The Environmental Division ensures the environmental sustainability
of Martin County by implementing the natural resource protections of
the Comprehensive Growth Management Plan and Land Development
Regulations. Staff also assists other departments with planning, review and
post-approval activities. Additionally, the division provides environmental
services as well as Preserve Area Management Plan development.
The Environmental Division has seen an increase in review requests for
reduced distances between water bodies and the placement of septic
systems on in-fill residential lots. This is a result of changes to protocols at
the Health Department.
The Environmental Division approved an amendment to the Preserve Area
Management Plan for the Arbors community in 2016 to implement a Firewise
Protection Plan. The Arbors community is the first to take advantage of changes to regulations adopted in 2013 that allow existing
residential developments with preserve areas to create a defensible space between existing structures and preserve areas.
The division completed 264 development reviews, processed 167 environmental permits and reviewed 1,250 building permits for
environmental compliance. Staff conducted 1,007 inspections associated with permits and Preserve Area Management compliance in
addition to routine investigations in response to environmental complaints. Staff also answered 464 public requests for environmental
information or investigation.

ADDITIONAL ACHIEVEMENTS
Growth Management Department staff worked with the Engineering Department
to establish a conservation land use designation on six environmentally sensitive
public land parcels in order to ensure their continued protection.
Department staff members are also participating in the County’s legal challenges
to the proposed All Aboard Florida high speed rail line.
A cross-departmental staff team is spearheading the department’s transition to a
new land management software system. This countywide effort with the Building
and Information Technology Departments will result in the use of the Accela
software for land management. Accela is replacing the KIVA software which the
County has used since 1999 to process building permits and site plans.

17

Community Development
COMMUNITY REDEVELOPMENT
At the direction of the Board of County Commissioners, staff worked with the County’s seven
neighborhood advisory committees to identify key infrastructure priorities in each Community
Redevelopment Area (CRA). As a result of these efforts, commissioners allocated $5.4 million
from CRA trust funds and additional County funds for projects in each neighborhood. Key
projects approved and/or advanced in FY 2016 in coordination with the Engineering and Utilities
Departments are listed below.

GOLDEN GATE COMMUNITY
REDEVELOPMENT AREA
In Golden Gate, construction is underway on
the Golden Gate Historic Center for Enrichment
and design and clearing began for Golden Gate
septic to sewer project and the Golden Gate
Nutrition Education Garden.

Changes for 2017
The Office of Community
& Strategic Partnerships
was reorganized as the
Office of Community
Development.

INDIANTOWN COMMUNITY REDEVELOPMENT AREA
Farm Road and Booker Park neighborhood restoration
projects were funded and design work began. Residents got
involved as well with the kickoff of a model cleanup in the
Booker Park neighborhood.

HOBE SOUND COMMUNITY REDEVELOPMENT AREA
Several projects within the Hobe Sound CRA, including
the Bridge Road A1A Service Road and Lares
Stormwater projects, Banner Lake Improvements
and Gomez/Pettway Action Plan/Housing Initiative
Partnership, were approved and planning began.
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Community Development
JENSEN BEACH COMMUNITY REDEVELOPMENT AREA
A public/private partnership was completed that provided access and safety
improvements near the intersection of Jensen Beach Boulevard and Indian
River Drive, and planning began for infill water and sewer connections.

OLD PALM CITY COMMUNITY REDEVELOPMENT AREA
Highlights in the Old Palm City CRA included completion of the Charlie Leighton
Park ADA-accessible dock, approval of funding for the Old Palm City septic to
sewer project and initiation of the “Ripple Project” as a recipient of a National
Endowment for the Arts Our Town grant.

PORT SALERNO COMMUNITY
REDEVELOPMENT AREA
Construction on the Salerno Road
sewer enhancement project began.

RIO COMMUNITY REDEVELOPMENT AREA
In Rio, landscaping improvements to SR 707 were completed, work progressed towards
completing missing sidewalk links and funding efforts for infill water and sewer advanced.
Departments throughout Martin County government assisted the work of the CRA, including
the Growth Management and Building Departments, as CRAs contributed more than $24
million value in new permits.
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Information Technology
MAPPING APPLICATION EXPANSION
The County has published dozens of mapping applications that serve various service
functions for the public. These include parcel information, library hours, County
building locations, zoning, parks and recreation finder, FEMA flood zones and solid
waste pickup, just to name a few. New applications are added as location-centric
services are added or requested from the public. These can be easily found by going
to the County’s website at www.martin.fl.us and entering the word “maps” into the
main search bar.

PUBLIC WI-FI UPGRADES
The County’s 11-year-old, public Wi-Fi system was upgraded with new, stateof-the-art technology in all County public buildings, including the Courthouse,
County Administrative Center, the entire Library System, Building Department,
Property Appraiser’s Office and many other facilities. This new Wi-Fi system
greatly increases the coverage and reliability of this free-to-the-public service
and provides enhanced capabilities to support new services, such as field data
collection of road conditions, department inventories, code enforcement and
disaster recovery/assessment after a storm or flood event.

COMMUNITY BROADBAND NETWORK
The County’s fiber optic cable Community Broadband Network (CBN) was
extended to new public sector and non-profit facilities, including Langford Park,
the Florida Oceanographic Coastal Center, U.S. Sailing Center and others,
providing faster Internet access at reduced costs. By continuing to expand our
fiber optic cable network, we increase the productivity of organizations so they
may offer new and expanded services to the residents of Martin County.
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Utilities and Solid Waste
CONSTRUCTION AND INFRASTRUCTURE
Construction of the Old Port Salerno and Fern Creek water main extension projects
was completed to provide reliable water and sewer service to residents. In addition,
design work was finalized on extension projects in the Lake Grove Estates/Orchid
Bay and Crane Creek neighborhoods. Construction was also completed for utilities
to accommodate widening on CR 714 and SR 76 at the I-95 interchange, as well as
for force main and lift station rehab on St. Lucie Boulevard. Large meter replacement
projects were also done at Hidden Oaks Middle School, Seaside Condominiums and
Sawgrass Villas.

Improvements were also made at existing water treatment facilities. At the
North Water Treatment Facility, an energy recovery device implementation
project was constructed, and pump room improvements and energy
efficient window replacements were completed. At the Tropical Farms Water
Treatment Plant, modifications were made to the ammonia treatment system
and construction of the engine generator catalytic converters was completed.
In addition, numerous safety improvements were made at the Tropical
Farms, North and Dixie Park facilities.

RECOGNITION
In the area of excellence in finances, two Certificates of Achievement for financial
reporting were awarded to the department and the Utility was runner-up for the
title of “Best Tasting Water” from the American Water Works Association for
Region VIII.
PUBLIC INFORMATION
In efforts to keep citizens informed, the department completed its Annual Water
Quality Report and distributed it to residents. The department is committed
to providing the highest quality drinking water and this report reflects that
commitment and summarizes drinking water quality.
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Engineering
ARTIFICIAL REEF PROGRAM
The Coastal Division completed construction of seven artificial reefs, three within the Sirotkin
permitted reef area and four within the South County permitted reef area. Each reef was
constructed out of 500 tons of recycled concrete material. Florida Power and Light and local
contractors brought this material to the Martin County Utilities Department Transfer Station. The
Utilities Department waived the tipping fees for contractors delivering appropriate artificial reef
material and provided a long-term storage area that was essential to accumulate the required
volume of material. The concrete was then transported to the staging area at the Phipps Park
boat ramp and loaded onto barges on deployment day. The total project cost was $180,000
for all seven reefs, with grants received from the Florida Fish and Wildlife Conservation
Commission providing 80 percent of the funding.

2040 LONG RANGE TRANSPORTATION PLAN (LRTP)
The Metropolitan Planning Organization (MPO) Division adopted its 2040 LRTP
at its December 2015 Policy Board meeting. During the development of the plan,
the project team held four open houses and hosted four focus groups to introduce
the plan and gain insight from the public on general transportation priorities. The
project team utilized a variety of methods to involve the public in the planning
process including interactive polling, Martin Mobility Bucks, the Dot Game, a GIS
Mapping Station, comment box and surveys in English and Spanish. MPO staff also
worked with County staff to produce a 2040 LRTP video that ran on the MCTV, the
government television station. The video not only educated the public on the LRTP
process but also informed them of ways to provide input to the plan. In addition, the
2040 LRTP hosted a Facebook page, “Moving Martin Forward,” which reached an
average of 2,000 people per week.

COMMUTER BUS SERVICE
The Transit Division was awarded a grant by the Florida
Department of Transportation to operate a three-year commuter
bus pilot program starting November 2015. The commuter bus
program is a weekday, limited-stop service beginning at the
Morgade Library and IRSC Chastain Campus and ending at the
Gardens Mall in Palm Beach County. Patrons getting off at the
Gardens Mall bus stop can connect to five Palm Tran routes,
one of which provides connectivity to the West Palm Beach
Intermodal Center / Tri-Rail Station.
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Engineering
BICYCLE PEDESTRIAN SAFETY ACTION PLAN
The MPO Board approved the Bicycle and Pedestrian Safety Action Plan (BPSAP), a
Federal Highway Administration Planning Emphasis Area. The BPSAP identifies strategies
to address safety issues. Two objectives that were accomplished were to identify locations
prone to bicycle and pedestrian crashes and to develop a plan to reduce bicycle and
pedestrian incidents. A Stakeholder Committee was assembled to provide input throughout
the planning process that was comprised of local law enforcement agencies, cycling and
running organizations and local businesses within the county. MPO staff held an open
house at Stuart City Hall for the public to learn about bicycle/pedestrian crashes in Martin
County, discuss potential solutions to increase safety, and offer comments.
BLUE-GREEN ALGAE (BGA) EMERGENCY RESPONSE
The Ecosystem Restoration and Management Division provided technical support and input
during a blue-green algae (BGA) bloom event that had major impacts on the county. Staff
provided technical briefings at emergency meetings, community forums, Indian River Lagoon
Council meetings and Board of County Commissioners meetings. Division staff conducted BGA
reconnaissance in response to reports of blooms occurring in the C-44 canal and throughout the
St. Lucie Estuary. Staff also developed the initial database on alternative technologies to eradicate
BGA and forwarded it to the Florida Department of Environmental Protection. In order to understand
the scope of the impact of the blooms, Martin County contracted with EnviroTeam North America to
perform water and air sampling at sites where blooms had formed dense algal mats.
DELAPLANE PRESERVE
The Ecosystem Restoration and Management Division completed construction of all Florida
Communities Trust public access facilities at Delaplane Preserve. Site control was improved by
installing gates, fencing and signage. Educational signage was designed, fabricated and installed.
Mechanical equipment was used to shred large monotypic stands of exotics including Brazilian pepper
and strawberry guava. In total, 12 acres of exotic vegetation were cleared.
SURVEYING & MAPPING
The Survey Division’s primary focus is supporting infrastructure restoration, road resurfacing and water
quality. In FY 2016, the Survey Division completed hundreds of miles of infrastructure topography
surveys relating to neighborhood restoration and roads/stormwater infrastructure, supporting planning,
design and construction projects. Neighborhood projects completed include Parkwood, Heritage Ridge,
Poinciana Gardens, Vista Salerno, Old Palm City, North River Shores and Pinecrest Lakes. Road
resurfacing projects include Sea Branch Boulevard, Mapp Road, Murphy Road, High Meadows Avenue,
Citrus Boulevard, 96th Street, Bridge Road, Pratt Whitney Road and Savanna Road. Water quality
projects include All American Ditch, Warner Creek, Willoughby Creek and Martin County Golf Course.
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Engineering
BATHTUB BEACH/SAILFISH POINT BEACH
The Coastal Division managed the County’s one-mile beach restoration project fronting
Bathtub Reef Beach Park and a portion of the Sailfish Point Community. The project placed
325,000 cubic yards of high-quality beach sand in the project area, restoring a highly-eroded
and iconic beach, providing extended sea turtle nesting habitat and restoring critical storm
protection for upland structures, County infrastructure and MacArthur Boulevard. Contributions
from project partners including the State of Florida, Florida Inland Navigation District
(FIND) and the Sailfish Point Property Owners Association reduced the County’s financial
responsibility to 35 percent of the total project costs. During the project, intense monitoring of
marine and upland habitats ensured their protection. Restoration of the parking lot and public
access returned the park to its prior popularity.

DANFORTH CREEK PHASE 2
The Hybrid Wetland Treatment Technology (HWTT) is a patented alternative treatment
technology that combines wetland and chemical treatment in a series of processes
designed to achieve high rates of nutrient removal within a smaller spatial footprint.
This project treats a 2,419-acre upstream basin and operates in conjunction with the
Danforth Creek Phase 1 project.

HALPATIOKEE CONSERVATION AREA TRAILS
The Ecosystem Restoration and Management Division replaced a pedestrian footbridge along
a popular hiking trail and extended another footbridge to improve the hiking experience at
Halpatiokee Regional Park. Both efforts relied partially on volunteer labor, resulting in a cost
savings to the County of approximately $15,000. Other updates included installation of two new
gates to the wetland impoundment area, repairs to nearly a mile of service road, installation of
supplemental lake littoral plantings in restoration areas, installation of trail markers and the posting
of 5.15 miles of hiking trail. Additionally, a volunteer-based upland planting project was completed
around the south lake.

CHARLIE LEIGHTON KAYAK LAUNCH AND DOCK
The Capital Projects Division partnered with the Office of Community Development to
complete the kayak launch and dock project at Charlie Leighton Park in Old Palm City. The
facility consists of a 10’x 64’ floating dock and a 16’x 25’ kayak launch within the south fork of
the St. Lucie River. The project was partially funded by a FIND grant.
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Engineering
INFRASTRUCTURE REINVESTMENT PROGRAM AND ROAD RESURFACING
This past fiscal year, per Board of County Commissioners’ direction, the Capital Projects
Division launched the Infrastructure Reinvestment Program which addresses the County’s
drainage and pavement asset lifecycle backlog. The program is focused on completing
drainage and pavement restoration in neighborhoods at the same time, such as the recently
completed Parkwood Neighborhood Restoration Project. This past year, due to funding
availability, partial neighborhood restoration was performed in Poinciana Gardens, Heritage
Ridge, Pinecrest Lakes, Jensen Beach Skyline and Palm City Farms neighborhoods.
Utilizing partial funding from a Florida Department of Transportation (FDOT) Small County
Outreach Program grant, the Capital Projects Division added bike lanes, and milled and
resurfaced 10 miles of Pratt Whitney Road (CR 711). In addition, approximately 9.4 miles
of Martin Highway (CR 714) and 3 miles of Allapattah Road (CR 609) were resurfaced with
funding assistance by a FDOT Local Agency Program grant.

LANDSCAPE FERTILIZER REDUCTION
In an effort to do our part for water quality, the Field Operations Division
implemented modifications to our fertilizer application program. Fertilizer
consumption was reduced by 38 percent at our enhanced landscape areas, which
equates to 6,400 pounds of fertilizer. The reduction was achieved by changing to a
higher quality slow release fertilizer, a decrease to the area of turf fertilization and
a change from programmed fertilizer application to an as-needed program.

MARTIN HIGHWAY ROAD WIDENING PROJECT
The widening of Martin Highway was completed from just west of the Turnpike Entrance
to just west of Mapp Road. This project widened the roadway from two lanes to four
lanes and installed sidewalks, mast arm traffic signals and decorative lighting, along with
utility upgrades and improvements. This widening project provides for improved roadway
capacity as well as improved safety for motorists and pedestrians.

GOLDEN GATE SIGN PROJECT
The Traffic Division, in conjunction with the Community Redevelopment Agency and Martin County Sheriff’s Office, established designated
no parking zone along the County’s right-of-way in the Golden Gate commercial district. The program was initiated by numerous propertyowner complaints of blocked vision on both vehicular and pedestrian travel ways.
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Engineering
MOSQUITO CONTROL
Mosquito Control worked closely with the Florida Department of Health in Martin County to coordinate interagency
response to ongoing and future arboviral threats to our community. Specifically, Mosquito Control has focused
efforts on controlling domestic mosquitoes that transmit viruses like Zika and Dengue through container source
reduction, increasing the use of mosquito fish for biological control and educating homeowners through the Tip
and Toss Program. This integrated approach empowers Martin County residents by showing them what they can
do in their own backyards to reduce numbers of disease-carrying mosquitoes. Mosquito Control has also worked
on building partnerships to improve communication with residents to promote citizen engagement and improve
control measure transparency.

RIO LANDSCAPING PROJECT
The Field Operations Division worked with the Rio Neighborhood Advisory
Committee and Office of Community Development to develop a new Florida-friendly
plant palette for the Rio Town Center Project. Exotic and underperforming plants
were replaced with Florida-friendly alternatives. The changes were made to the
plant pallete to improve the aesthetic appearance of the roadway and had the added
benefit of reducing irrigation water consumption, fertilizer and herbicides.

TRAFFIC SIGNAL SYSTEM UPGRADES
As part of the opportunity to address deferred maintenance items, the Traffic Division
completed the changeover of current traffic controller units to new and technologically improved
devices. The previous units were nearly 10 years old and the new devices allow for improved
communication and operation of the traffic signal systems. In addition, the video detector
systems are being upgraded at locations that have older analog systems to new IP-based
devices, allowing for improved data collection and operation capabilities.

WALK-TO-SCHOOL DAY
Martin Metropolitan Planning Organization (MPO) Division staff participated in National Walk to School Day. Staff
members met with staff from Port Salerno Elementary School and promoted safe walking. MPO staff handed
out backpacks with items inside that reinforced the message of walking safely. The Florida Department of
Transportation and MPOs have made it a priority that people of all ages, especially young children, learn about
the dangers of crossing roads and how to do it in the safest way possible. Walking is a healthy, natural and ecofriendly way to travel to work and school, and best of all, it’s free!
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County Attorney
PROTECTING WATER QUALITY
As directed by the Board of County Commissioners, the County Attorney’s Office filed
a Petition for Administrative Determination of Invalidity of Proposed Rule Revision
against the Florida Department of Environmental Protection and Florida Environmental
Regulation Commission challenging specific portions of proposed revisions to Rule
62-302.530 of the Florida Administrative Code. The proposed rule changes relax water
quality standards for many chemical concentrations allowed in surface waters in Florida,
including the St. Lucie Estuary and Indian River Lagoon.

PUBLIC SAFETY
The office continued management efforts in response to the U.S. Department
of Transportation’s issuance of Private Activity Bonds in addition to
intergovernmental coordination regarding the All Aboard Florida project.
INTERGOVERNMENTAL COOPERATION AND LITIGATION
• Utilities/Septic to Sewer Program – County Attorney’s Office staff assisted in
drafting the proposed Martin County Septic to Sewer Program.
• Interlocal Agreement / Emergency Radio / Financing – Staff negotiated and
drafted an Interlocal Agreement between Martin and St. Lucie Counties,
creating the Treasure Coast Regional Communication System which will
provide regional wireless communications for law enforcement, public safety,
local county and municipal government and school board transportation.

QUALITY OF LIFE
Staff assisted in establishment of the Rural Indiantown Revitalization
Advisory Board to provide a replacement for the sunsetting of the
Martin County Enterprise Zone Development Agency.
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Administration
HEALTH AND HUMAN SERVICES
Staff has completed the third year operating Juvenile Civil Citation and Delinquency Diversion
programming for Martin County’s juvenile delinquent population, providing a reduction in the
placement of juveniles in the St. Lucie Regional Detention Center (at a daily cost of $364 for an
average of five days each). With 97 juveniles entering the program, this equated to a savings
of $176,540 in FY 2016, $20,000 more than the previous fiscal year. Staff increased Martin
County’s utilization rate of Juvenile Diversion programming from a rate of 3 percent to over 50
percent over the past three years, and juvenile arrests have decreased 50 percent over the past
five years. Programming costs are funded by court fines/fees, not general fund dollars. Juveniles
in diversion programming are first-time offenders who avoid incurring court costs, fines and fees,
and who would have had a criminal record if convicted.

Through grants totaling just under $4 million, 5,474 targeted individuals (4 percent of Martin
County’s population) received access to Health and Human Services programming including
substance abuse and mental health assessment; participation in Drug Court and Mental
Health Court; parental capacity assessment; Baker Act services; inpatient hospitalization; outof-county specialty medical services; burial/cremation; homeless prevention; drug screening;
first-time buyers’ down payment assistance; and home rehabilitation assistance for low-income
families. The County continues its partnership with Martin Health System to realize a savings
of almost $13 million in FY 2016 for services provided to targeted residents. Mental Health
and Drug Treatment Courts continue to operate through the exclusive utilization of program
generated revenues and grant funds which saved the County approximately $3.4 million in
diversion of defendants from jail incarceration. Staff provided over 112,785 drug screens to
targeted individuals, more than three times the amount in FY 2015, and an increase of five
times in the past two fiscal years.

Staff has completed the first year with affordable housing included in the
array of services offered to targeted residents. Martin County receives State
Housing Initiative Program (SHIP) funding based upon taxes paid for recording
real estate documents through the Martin County Clerk of the Circuit Court
and Comptroller’s Office. SHIP funds received are carefully utilized to assist
qualified residents determined to have the greatest need. FY 2016 SHIP funds
provided $299,725 in down payment assistance to six low-income, first-time
home buyers and provided $312,985 to 17 low-income families for the provision
of repairs aimed at improving the health and safety condition of their homes.
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Administration
MARTIN COUNTY TELEVISION (MCTV)
MCTV staff continues to cover County and School Board meetings and produce a full
menu of regular programs such as The Commission Report, Pets on Parade, Destination
Treasure Coast, Your Environment and Health Matters. In addition, staff used the
new Spotlight Martin “shorts” to focus on new facilities, project updates, hurricane
debris collection, the algae crisis and other topics. A new monthly show, titled County
Administrator’s Direct Line, has also been added to the lineup and features County
Administrator Taryn Kryzda setting the record straight on important information that
sometimes can become misunderstood or misinterpreted. Show topics have included
the County’s budget, lifeguards’ salary and leadership changes within the Community
Redevelopment Agency.

COMMUNICATIONS OUTREACH AND SPECIAL EVENTS
In the area of social media, more and more residents are staying on top of County
news and happenings via Facebook and Twitter. In the last year, Martin County has
doubled the size of its social media audience. Martin County BOCC’s Twitter feed
has more than 2,100 followers and its Facebook page has 1,482 “likes.” The County
also increased its social media presence with the introduction of new accounts on
Instagram and Pinterest. In addition, communications staff worked collaboratively
with other departments to provide strategic communications on important issues
such as the state of emergency impacting our waterways, Hurricane Matthew
clean-up and the proposed All Aboard Florida passenger rail project. In 2016,
the Communications Office earned an award from the Florida Public Relations
Association for communication efforts during the summer’s algae crisis.

External communication efforts were further reinforced with increased
distribution and expansion of the weekly e-newsletter “County Connection”
and dedication events for the Bathtub Reef Beach Restoration, Parkwood
Neighborhood Improvement Project, Charlie Leighton Dock and the Safe
Routes to School Project, among others.
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Administration
VETERANS SERVICES
Over the past year, the Veterans Services Office had 15,917 client contacts. Although the local
veterans population has not increased, the total revenue received by Martin County veterans
in compensation and pension dollars remains impressive for our population at $42.8 million
and $41.7 million in medical care costs. This level of compensation and pension funds are
dollars that would not normally be brought into the county without the high level of experience,
knowledge and professionalism of the service officers and staff. Also note that every dollar
brought in to the county changes hands at least three times before leaving the county.

The Martin County Veterans Transportation System
transported 2,936 veterans to the VA Hospital in West Palm Beach. It is anticipated
that transporation numbers will increase in 2017 as veterans become more familiar
with the availability of the new, fixed-route service. In 2017, three new buses will be
put into service ensuring safe and reliable transportation for veterans through 2020.
This service is made possible through the collaborative efforts of the Veterans Council
of Martin County, the Department of Veterans Affairs and the Martin County Board of
County Commissioners.
Our homeless/needy program provided over $41,935 in Financial Assistance to needy
veterans and their families. Staff also participated in numerous public outreach events
such as health and career fairs, as well as workshops to educate the community about
available services. In addition, the Veterans Service Office was well represented at
Memorial and Veterans Day parades and ceremonies.

PUBLIC INTERACTION AND CONSTITUENT SERVICES
Staff at the Information Desk in the lobby of the County Administrative
Center greeted over 7,400 visitors and handled over 9,700 phone calls in
FY 2016. In addition to serving as the primary contact for the County, front
desk staff also handles backup phone duties for departments, provides
administrative support and facilitates check out procedures for cars to
County staff.
Each County Commissioner has an Executive Aide who provides a direct
connection to services for constituents within his or her Commission District.
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Administration
HUMAN RESOURCES
Human Resources (HR) Division staff led the negotiations team in ratifying a new, twoyear agreement with Teamsters Local 769. Staff also took the lead in completion of a
pay and class study evaluating all County positions. This study led to the realignment
of positions and implementation of a new pay plan. HR continues to monitor the
performance of the County health insurance program. County health insurance costs
have remained flat over several years, while the general trend has been toward
increased costs. This is, in part, attributable to the continued success of the Employee
Wellness Center. In conjunction with the Parks and Recreation Department, Human
Resources also sourced, staffed and trained seasonal employees for various positions
at Sailfish Splash Waterpark. Staff also facilitated numerous new employee orientations
and delivered training hours to County employees on a wide variety of subjects.

PURCHASING
Revenue from the online sale of surplus equipment at www.govdeals.net netted $412,500 this year, and rebates from the
E-Payable and PCard programs totaled $357,000.

THE OFFICE OF MANAGEMENT AND BUDGET
The Office of Management and Budget (OMB) provides fiscally sound
financial support to all internal and external customers while ensuring
compliance with financial procedures. OMB utilizes short and long-term
planning to facilitate a high-performance organization.
Achievements in 2016 included implementing the OpenGov transparency
software on the County’s website. OpenGov’s purpose is to provide timely
and transparent financial information of Martin County within the primary
government and for the general public’s benefit.
OMB was also integral in the revamp of the Capital Improvement Plan
(CIP). The CIP is now a categorized and prioritized tool that guides the
County to make sound fiscal decisions related to improvements and
maintenance of the County’s infrastructure. Additionally, OMB is proud of
being an 18-year recipient of the Distinguished Budget Presentation Award
from the Government Finance Officers Association.
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General Services
DAILY OPERATIONS
The General Services Department is responsible for various levels of
maintenance and repair of buildings and vehicles. The Building Maintenance
Division maintains approximately 154 facilities with a total of one
million square feet from the size and complexity of a correctional facility
to a park restroom. The Vehicle Maintenance Division is responsible for
maintaining the entire County’s light and heavy fleet in excess of 801 individual
pieces including cars, trucks, mowers, graders, dump trucks and a variety of
miscellaneous equipment. The division also manages the light fleet
replacement program along with automated fuel distribution and
tracking at 14 locations throughout the county.

HOLT CORRECTIONAL FACILITY SECURITY SYSTEM
While the department is processing/developing many “major” projects throughout
the County, one significant project was completed. The Holt Correctional Facility, the
largest, most complex facility in all of Martin County, faced the end of useful life for the
security, access and closed caption television system(s).

We called upon the same company that provided the original
system (Simplex Grinnell) to perform this huge task. Replacing
the security equipment in a functioning jail is no easy undertaking.
Cooperation, coordination and communication are essential for a
successful outcome.
The project required complete rewiring and replacement of all
hardware and software. From start to finish, this nearly $2 million
project took 11 months, required no change orders and was
completed without any loss of security. The finished product with
new cameras and large screens, as well as refinished floors,
counters and paint, has brought smiles to the operators whose
years of working with antiquated equipment in dreary, worn-out
spaces are now behind them.
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Looking Ahead
In FY 2017, the Board of County Commissioners has identified some priority issues and projects on which to focus. Here’s a glimpse at
some of the items on the horizon:
WATER QUALITY
Over the summer our area once again experienced disastrous effects of algal blooms
resulting from freshwater discharges from Lake Okeechobee. Water quality remains
a top priority for the Board of County Commissioners. In FY 2017, the Board will
urge continued and increased dedicated funding for the Comprehensive Everglades
Restoration Plan and support long-term funding commitments to finance completion
of components in the Indian River Lagoon-South project including appropriations
to complete the C-44 Project and funding for the C-23/24 and C-25 Reservoirs and
Stormwater Treatment Areas.
Another measure related to protecting water quality is septic to sewer conversion.
Pollution from aging septic tanks poses a significant threat to our waterways and the
County continues to work on extending sewer service to properties with septic systems.
Since the 1990s, Martin County’s Utilities Department has eliminated 70 package
plants in Martin County, thus preventing nearly six million gallons per day of wastewater
from entering our waterways. In addition, we have completed numerous projects to provide sewer service to over 2,000 properties formerly
served by septic tanks. In FY 2016, construction began on the North River Shores Phase II vacuum system and the Salerno Road sewer
project, which will continue into FY 2017. Design is underway for the Golden Gate neighborhood vacuum sewer project.
Healthy local waterways are essential to our community and in maintaining a healthy Everglades and South Florida ecosystem, which
supports tens of thousands of jobs and contributes billions of dollars to our economy. Martin County continues to invest significantly in this
crucial effort.

CUSTOMS FACILITY
The construction of a U.S. International Arrival (Customs) Facility at
Witham Field is moving forward. The facility will serve the marine and
aviation industries by allowing international travelers to clear customs
in Martin County. Currently, arrivals to our area are processed through
facilities in other counties. Construction of the facility will be funded with
an 80/20 grant from the Florida Department of Transportation Aviation
Office and the Airport Enterprise Fund. The project is expected to be out
for bid in early 2017 and construction is estimated to be complete by
early 2018.
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Looking Ahead
CUSTOMER SERVICE
The Board will continue to focus on providing quality services to residents. One
indicator of the County’s commitment to responsive customer service is the
reinstatement of Sunday operating hours at the Blake Library in Stuart. Sunday
hours have been a consistent request from citizens since they were discontinued
due to budget constraints in 2008. Expanded hours began on January 8 with high
attendance and rave reviews from the public.

COMMUNITY REDEVELOPMENT
Renewed focus on community redevelopment is key as 2017 brings changes to the
leadership of Martin County’s seven Community Redevelopment Areas (CRAs).
Commissioners recently appointed citizen representatives to the newly reformatted
Martin County Community Redevelopment Agency. The Office of Community
& Strategic Partnerships was also reorganized as the Office of Community
Development, narrowing its focus to management of the County’s CRAs.
The mission of the Martin County Community Redevelopment Agency is to improve
and revitalize identified neighborhoods. Seven communities are designated as
CRAs in Martin County. Members of the seven Neighborhood Advisory Committees
for these communities are appointed by the Board of County Commissioners
to advise the work of the CRA from each of these neighborhoods. With this
reorganization, it is hoped that citizens will now have even greater opportunities to
participate in the decisions and future of Martin County’s CRAs.

MOORING FIELDS
Commissioners have reintroduced mooring field projects in Jensen Beach and
Port Salerno to the Capital Improvement Plan (CIP). Derelict, poorly maintained
and improperly anchored vessels in these areas have created a variety of issues.
Water quality can be impacted when illegal sewage releases occur, seagrass can
be damaged by boat groundings or anchor drags and improperly anchored vessels
have the potential to move during storms and damage nearby property. In addition
to the environmental and safety benefits these facilities provide, mooring fields
are attractive amenities to boaters and could provide an additional tourism draw
to the area. Close coordination with the adjacent communities and stakeholders is
essential for seamless integration into the community.
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By the Numbers
LIBRARY SERVICES

The numbers show that Martin County continues to provide cost-effective,
quality services to our residents and visitors...

19,587

20,865

18,110

2014

2015

2016

Emergency calls responded to by Fire Rescue each year.

Martin County
Florida

42%

58%

82,179
59,968
46,824

2014

2015

Tourist Development Tax

TOURISM

SOLID WASTE

Recycling Rate

Ebook/Audiobook Downloads

$2 million
$1.4 million

FY 2014

2016

Annual Veterans Benefits

VETERANS

FIRE RESCUE

Emergency Responses

$42.8 million
Compensation and pension

$41.7 million
Medical care

FY 2016

Revenue generated for tourism by overnight stays.
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Total dollars by category received by
Martin County veterans.

FY 2016 BUDGET:

$370,733,628

Where the $370.7 million comes from...
Charges for
Services
23.87%

Local Sales &
Use Taxes
2.68%

Fund Balance
14.03%
Ad ValoremGeneral Fund
23.40%

Grants
0.82%
Miscellaneous
10.62%
Ad ValoremOthers
17.89%

Assessments/
Impact Fees
0.84%
State Shared
Revenue
5.85%

...and how the $370.7 million is used
Operating
Expenses
30%

TransfersConstitutional Officers
19%
Transfers &
Reserves
21%

Capital
5%
Personal
Services
21%
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Debt
4%

Martin County Board of County Commissioners
2401 SE Monterey Road, Stuart, Florida 34996
www.martin.fl.us

connect with us

