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Martin County government is value and service driven.
Martin County will be known locally, regionally, statewide and
nationally as an innovative and progressive leader providing
cost-effective county services.
Others will benchmark against Martin County service functions
as an example of the best in local government.
The citizens and the Board of County Commissioners will be
proud of the staff and have a firm belief in the reliability, truth
and strength of the organization.

Every year I have the pleasure of sharing with our residents all that we have accomplished as
an organization in the pages of our annual report. The list of success stories is always long and
this year is no exception. In the 2017 Annual Report, you will find that our staff has once again
outdone themselves. As you flip through these pages, keep in mind that all of these projects and
accomplishments are pieces of the larger puzzle that makes Martin County a great place to live,
learn, work and play.
Addressing infrastructure needs remains a priority for the board - we made significant reinvestment in our communities with projects ranging
from neighborhood restoration to water and sewer service extension and bridge replacements to pedestrian safety upgrades.
Our parks and libraries continue to provide outstanding programming for all ages, and our tourism staff shines when promoting our area to
visitors, helping drive our economic engine.
We maintain our commitment to protecting our waterways in a variety of ways. Whether it’s working with our legislative delegation to secure
funding for water quality projects, to furthering septic to sewer conversion efforts or building stormwater treatment areas, we realize how
important these precious resources are to our economy and quality of life.
Recognizing that the county provides essential services to 87 percent of Martin County residents, we must ensure that the cornerstones
of government - growth management, fire and emergency services, utilities and all other services provided - are top notch. While our
services are exemplary, we are always searching for ways to improve operations and
efficiency.
An effective county government is the result of teamwork, innovation
and careful planning. The commitment of our staff to provide the level
of service that residents have come to expect continues to impress
me. I am proud of what we have accomplished this past year and
I look forward to making great strides in the future on behalf of the
citizens of Martin County.
Taryn Kryzda, CPM
County Administrator
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Martin County is one of 67 counties in Florida and was established by an Act of the Florida Legislature in 1925. By the authority of
the Constitution of the State of Florida, the Board of County Commissioners shares the functions of government with Martin County’s
Constitutional Officers.
Martin County’s five commissioners are each elected to serve a four-year term. These terms are staggered and each member is
elected at-large but represents a geographic district within the county. The chairperson of the commission is elected annually by the
other board members and presides over all board meetings. The board meets on several Tuesdays each month and all meetings are
open to the public. For a current board meeting schedule, please visit www.martin.fl.us.
The Board of County Commissioners has responsibility for the provision of general government services (fire/rescue, library services,
building inspections), oversees the development of infrastructure (roads, utilities, parks) and determines regulations regarding zoning
and land use provisions. The board is also responsible for determining the millage rate (tax on real property) to fund all functions of
county government with the exception of the Tax Collector and most court-related functions.
The Board of County Commissioners is a policymaking board and they approve the county’s operating and capital budgets, pass
ordinances and take actions that provide for the health, safety and welfare of the citizens of Martin County.

Commissioner Doug Smith, District 1
772-221-2359
Commissioner Ed Fielding, District 2
772-288-5421
Commissioner Harold Jenkins, District 3
772-221-2357
Commissioner Sarah Heard, District 4
772-221-2358
Commissioner Edward Ciampi, District 5
772-221-1357

Left to right: Edward Ciampi (District 5), Harold Jenkins (District 3),
Sarah Heard (District 4), Ed Fielding (District 2), Doug Smith (District 1).
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Sailfish Splash Waterpark opened its 2017 season with a brand new attraction:
Wiggly Waters. The attraction features a cargo net walk-across for children to test
their balancing skills on top of colorful water creatures. Wiggly Waters was named by
students from SeaWind Elementary School.

The Jensen Beach Elementary community playground got a lot
“cooler” this year with the addition of a new shade structure. The
project ties into one of the Martin County Parks and Recreation
Master Plan goals and was possible thanks to a generous donation
of $32,000 from the Jensen Beach Community Playground
Committee to assist with funding.

percent of Ellis organizations
are awarded the prestigious
Silver Award
Sailfish Splash Waterpark was awarded the 2017 Silver International Aquatics Safety Award
by Ellis & Associates. Ellis & Associates works with over 600 organizations in the United
States and around the world, and the Silver Award is only given to the top 30 percent of
those facilities. In addition, Sailfish Splash Waterpark now has its first Golden Guard. Pam
Oswald received this prestigious award, given out to approximately 50 of the over 40,000
Ellis lifeguards worldwide each year. Finally, senior concession attendant, Juana Pasqual,
received the Florida Restaurant and Lodging Association Culinary Student of the Year award.
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In an effort to go for the gold, 350 seniors participated in the Martin County Senior Games,
a sanctioned qualifier for the Florida Senior Games State Championships. At the event,
adults ages 50 and over participate in 13 different sporting events at various locations
throughout Martin and St. Lucie counties. The games promote physical and social
wellness and encourage the older community to get active and stay fit for life, reflecting
the department’s goal to provide quality recreational opportunities for all ages.

In partnership with the General Services Department, the Martin County
Parks and Recreation Department completed extensive renovations at Sand
Dune Café in Jensen Beach. Improvements included a complete remodel of
the public restrooms, installation of hurricane impact windows, a new hood
and fire suppression system, new siding, exterior painting, gutter and soffit
replacement, interior dry wall repair, new electrical panel and exterior lighting.
In concert with the transformation of the facility, the café is also offering a
brand new menu (www.martin.fl.us/SandDuneCafe).

Music at the Mansion is a monthly, family-friendly event that takes place the first Sunday
of every month at The Mansion at Tuckahoe, located in Indian RiverSide Park. This
popular event features a live band, food and beverages and kids activities, with attendees
also enjoying the breathtaking waterfront views of the venue. The average attendance of
this monthly event is 750, with peak attendance reaching 1,500 participants.

concert-goers at the most highlyattended Music and the Mansion
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To promote digital literacy, Martin County Library System (MCLS) created an
idea lab at the Blake Library for engagement, creativity and learning. The lab
focuses on digitization and crafts, and selected elements include a microfilm
scanner, laser engraver, embroidery machine and LEGO wall.
In addition to events in collaboration with the Florida Oceanographic Society,
University of Florida Master Gardeners, Floridians Fighting Falls, Serving Health
Insurance Needs of Elders (SHINE) and Indian River State College, we also
featured art literacy events at all locations, as well as at the Gateway to the Arts
studio in the Golden Gate community. The art studio was funded by a grant
from the Community Foundation for Palm Beach and Martin Counties through
The Library Foundation of Martin County, Inc. The project has exceeded all
benchmarks and the attendance has been consistently at capacity.

percent rankings for the
summer reading program
MCLS registered educational professionals for Educator Library Cards so they can more
easily provide library resources in their classrooms or childcare centers. The libraries
also shared Science, Technology, Engineering and Math (STEM) and Story Express Kits.
The Story Express Kits, funded by the Martin County Community Foundation through
the Friends of the Martin County Library System, Inc., have become extremely popular.
The STEM Kits, funded by an endowment from Clare and Molly Tyler to The Library
Foundation of Martin County, Inc., were used to facilitate technology events such as
LEGO WeDo, Makey Makey and Sphero. In comparing the MCLS Summer Reading
Program with Public Library Association outcomes, Martins County ranks well above
the national averages for encouraging reading application (90%), awareness (94%),
confidence (90%) and knowledge (88%).
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While technology assistance was very popular, libraries continued to offer traditional
reference services such as answering legal questions. Staff has increased the
number of classes they teach while still offering one-on-one technology appointments.
Increasing our capacity to personally serve our residents, a Radio Frequency
Identification (RFID) sorting machine, checkout stations and security gate were
added to the Hobe Sound Public Library. This conversion, which has already been
completed at the Peter & Julie Cummings, Robert Morgade, Blake and Hoke libraries,
automates repetitive tasks and provides library materials to patrons three times faster
than before.
Annual Customer Service Satisfaction Survey positive responses:
• Customer service: 95.71%
• Library improves quality of life: 98.38%
• Library provides essential services: 95.96%
• Library improves community value: 97.94%

attendees at Chautauqua South events

The Friends of the Martin County Library System sponsored
Chautauqua South events that attracted over 15,000 attendees.
A State Library Division of Cultural Affairs grant-funded, young
adult panel was added to BookMania! and author Paul Griffin
visited over 1,300 students at Jensen Beach High School before
an additional 1,300 adult participants attended the various panels
during the BookMania! festival.
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Martin County Ocean Rescue provides protection and response to emergencies at Martin
County’s four guarded beaches. Beaches are staffed 365 days a year with EMT/Ocean
Lifeguards. In FY 2017, Ocean Rescue performed 392 water rescues and oversaw an
estimated 1,267,140 beach patrons. Ocean Rescue personnel also performed 32,630
preventative measures to protect patrons from dangerous surf conditions, of which 4,520
were outside of the guarded area. Staff also responded to 1,452 medical emergencies
and first aid calls, and initiated 5,290 public contacts for general assistance.
Martin County Ocean Rescue raised the bar during Beach Safety Week. With help from
the Martin County Parks and Recreation Department, Ocean Rescue staff manned a tent
all week at Jensen Beach in an effort to educate the public on the dangers and joys of
visiting Martin County’s beaches.

phone calls received by MC Fire
Rescue telecommunicators

The Communications Section serves two primary customers - the
public calling 9-1-1 for fire and emergency medical assistance and
Fire Rescue personnel in the field responding to those requests. The
section is staffed by 15 highly-skilled telecommunicators who handle
requests for fire rescue-based emergency assistance on a 24-houra-day, 365-day-a-year basis. Last year, telecommunicators received
over 60,000 phone calls, took nearly 16,000 9-1-1 emergency calls,
dispatched over 25,000 calls, answered numerous alarm calls and
handled hundreds of thousands of radio transmissions between the
Communications Center and field personnel.
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The Administration Division works in conjunction with other divisions to manage the day-to-day
operations of the department. The division maintains contracts and licenses for the department
and oversees the operations of the Fleet Services and Logistics Section, Fire Prevention Bureau
and Training Bureau. The division is also responsible for managing the maintenance of the
facilities within the department.

During FY 2017, Training Bureau staff delivered or facilitated a total of 65,914
hours of training on everything from fire rescue and emergency management
courses to ocean rescue and emergency medical dispatch classes.

The Fleet Services and Logistics Section includes four highly-trained fire
mechanics that provide mechanical support to the Fire Rescue fleet of
emergency apparatus and equipment that includes 56 heavy duty trucks,
engines, tankers and specialty vehicles. The section is also responsible for
managing an inventory of medical and operational supplies. Logistics staff
handles all phases of purchasing and budget management for the department.

hours of training facilitated
by Training Bureau staff

The bureau continues to promote a fire safe community through increased public
education, code compliant plan review and inspections. Fire Prevention is proactive
in reducing the threat of wildfire to our communities in conjunction with Martin County
Growth Management and the Florida Forest Service. This cooperative venture
will increase the defensible space around homes and reduce the potential for fire.
During Fire Prevention Week, community outreach included a side-by-side burn
demonstration to promote the life safety advantages of residential fire sprinklers.
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Fire Rescue Operations provides advanced life support care and fire suppression
services for emergencies within unincorporated Martin County and to contracted
areas. These services are available 365 days a year to citizens and visitors. In FY
2017, Martin County Fire Rescue responded to 22,580 emergency calls with 47,418
emergency unit responses. Of these calls, 18,425 were for medical emergencies
and 4,155 were fire-related calls. In response, 14,145 patients were transported to
area hospitals. Special teams handled a variety of calls as well, with the LifeStar
EVAC helicopter responding to 265 calls, the HazMat Team handling 159 calls and
the Special Response Team providing 70 technical rescue operation responses.

shelters opened
after the hurricanes

Martin County was impacted by Hurricane Matthew and Hurricane Irma during this fiscal
year. The Emergency Operations Center (EOC) coordinated the preparedness, response
and recovery phases for both hurricanes. During the hurricanes, five hurricane shelters
and one special needs shelter were opened to provide protection for residents. Throughout
the events, the community’s resource needs were managed from the EOC. After the
storms, the efforts focused on public assistance programs and other federal and state
programs which were managed by EOC staff. Federal and state assistance teams were
set up in the community to allow residents to apply for assistance. Federal reimbursement
procedures for both disasters remains in progress.
The Emergency Management Agency’s disaster preparedness public outreach program distributed approximately 4,500 preparedness
materials. This year’s goal was to focus on preparedness for all types of disasters.
The agency and its countywide partners conducted four exercises this year: a severe weather exercise with local healthcare agencies,
two radiological preparedness exercises and one terrorism response exercise. Through these exercises, plans were tested to ensure the
county’s ability to respond effectively to a disaster and provide for the community.
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A groundbreaking ceremony for the new U.S. Customs Facility at Witham Field took
place on August 21, 2017. The event was extremely well received, with over 200 in
attendance including dozens of local, state and federal officials. The project, approved
in 2010, will allow international travelers arriving by sea or air to clear customs in
Martin County, instead of needing to travel to Fort Pierce or West Palm Beach.
This project is the first intermodal clearance facility of its kind to be built in Florida and
will feature a 3,210-square foot concrete block building, marine trailer-accessible road
access, a parking lot and a customer-friendly environment.
Construction of the facility is being funded through an 80/20 grant partnership with the Florida Department of Transportation Aviation
(Multimodal) Division and the Airport Enterprise Fund. The facility will be operated by U.S. Customs and Border Protection. As it is with
Witham Field, user fees will cover the cost of operations expenses.
The U.S. Customs Facility at Witham Field is anticipated
to be complete in May of 2018.

square feet in the new U.S.
Customs Facility at Witham Field
Taxiway Alpha: Two filets (egress areas) were built on Taxiway Alpha to allow easier
access to the Fixed Base Operator (FBO) area fuel and maintenance ramps.
Housing Acquisition Program: The second phase of the Housing Acquisition Program
was completed in June with the sale of Parcel 34. This completed phase two of the
Federal Aviation Administration-assisted sound insulation program.
Aviation Way Rehab Project: The rehabilitation of Aviation Way was completed in
September and includes new paving, grading and drainage structures. This road,
the primary entrance to the FBOs, was brought up to the airport’s standards with the
completion of this project.
Wildlife Hazard Management Plan: The Wildlife Hazard Management Plan was
completed in September and includes the identification of airport resources, responsible
personnel and wildlife hazard deterrent measures. Implementation will begin in FY 2018.
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In January, the Martin County Office of Tourism and Marketing (OTM)’s partnership with
“Coastal Living” magazine continued as Stuart was the first town to host the Happiest
Seaside Town Countdown! As 2016’s “Happiest Seaside Town,” Stuart’s Riverwalk was
selected as the location to count down to the 2017 winner, allowing us to further promote
Martin County to the magazine’s expansive audience and share in the excitement of the
“Happiest Seaside Town” brand.
In February, Martin County was showcased live on CBS 46 in Atlanta on the highly popular
“Atlanta Plugged In” morning show. Throughout the year, the office also hosted visits to
our area by numerous travel writers, resulting in an invaluable amount of print and digital
coverage of our communities.

OTM worked tirelessly to get some
of our area’s signature events the
recognition they deserve. Once again,
the Indiantown Rodeo, Stuart Boat
Show, ArtsFest and Stuart Air Show
were selected by the Southeast
Tourism Society as Top 20 Events.

The Martin County Office of Tourism and Marketing also launched their new agritourism
website, www.growninmartin.com, at the Regional Agritourism Conference and Farm Tour
hosted by the University of Florida Institute of Food and Agricultural Sciences (UF/IFAS)
Extension of Martin County. Agritourism presents a unique opportunity to combine aspects of
both the tourism and agriculture industries. Promoting existing agritourism opportunities while
developing new offerings will not only help support our economy but diversify our tourism
product. The website highlights agritourism-related attractions, events and restaurants that
feature locally-sourced produce, expanding the diversity of Martin County’s tourism landscape.
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local events recognized
as Top 20 Events

The Martin County Office of Tourism and Marketing worked with the Coastal
Engineering Division to draft criteria for the Coral Reef Ambassador program. The
South Florida coastline from Martin County through Monroe County is home to the
only living coral barrier reef in the continental United States and is the world’s third
largest coral reef system, measuring 105 miles in length. Though a majority of the
current reef system is vibrantly healthy, Florida’s coral reefs are under tremendous
stress. The counties of Monroe, Miami-Dade, Palm Beach and Martin all adopted
the criteria and banded together to create a Coral Reef Ambassador initiative which
provides actions individuals can take to safeguard this precious natural resource.

miles of coral reef running from
Martin through Monroe counties

The office was once again recognized with a Bronze Flagler Award from Visit Florida for
the Protect Our Paradise program. The campaign was created to encourage visitors to
continue to visit our little slice of paradise even as we experienced unfavorable water
releases from Lake Okeechobee. The central message was that our area offers a
diverse selection of options for visitors, and that our beaches, shops, restaurants, arts
and cultural events and venues, and outdoor recreation opportunities are as alive as
ever and open for business.
The Martin County Office of Tourism and Marketing Manager was appointed to the Board of Directors for the Southeast Tourism Society
where she serves on the Education Pillar Committee, overseeing content and development for the annual meetings.
Martin County also served as the Florida liaison for the 2017 Congressional Summit on Travel and Tourism, working with the Southeast
Tourism Society to help develop a unified voice on matters of legislation, public policy and the future of the tourism sector. The summit is
an important opportunity to educate elected officials and policymakers on the critical role travel and tourism plays in job creation, economic
development and strengthening America’s communities.
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The former Emergency Operations Center (EOC) on Tower Drive was repurposed
into the county’s Primary Data Center. Critical infrastructure systems such as heating,
ventilation and air conditioning (HVAC) and electric services had reached maximum
capacity in the computer room housed at the Administrative Center. The former EOC
was a great value due to its hardened construction and fiber optic infrastructure. It
was remodeled into a modern, highly secure facility and built to meet the needs of
county agencies and residents.

One of the many important services the county provides is public safety.
Information Technology supports public safety in many ways, but the most visible
is the building and maintenance of the 800 Mhz Radio Communications System.
Police, fire rescue and emergency medical services rely on radio communications
when responding to calls from the public. One communications tower was upgraded
and another was newly constructed in partnership with St. Lucie County this past
year to improve the radio coverage in the county. The partnership with St. Lucie
County will provide regional coverage and opportunities to provide shared response
between the counties.

former Emergency Operations
Center converted to data center
The demand for access to the Internet keeps increasing as more of our daily activities
move to “cyberspace.” Public safety, access to county services and even recreation are
all enhanced by citizens’ and businesses’ ability to quickly and conveniently use the
Internet from mobile devices. Strategic additions to the wireless Internet-access network
over this past year included wireless in fire stations to enable electronic filing of reports
started at the scene of incidents. Wireless Internet access at the ballfields in Halpatiokee
and Pineapple Parks was installed in support of the events at those locations, including
the annual Babe Ruth Softball World Series.
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The Building Department, along with the Growth Management, Engineering, Utilities, Fire
Rescue and Information Technology departments, have collectively spent the past year
working toward implementing a new state-of-the-art land management system. This will
streamline and coordinate the development oversight processes of Martin County, from
comprehensive planning, development review, building permitting and code enforcement,
and public access to these services is scheduled to go online in early 2018.
Over the past year the department mandated, through the condemnation process,
either the restoration or ultimate demolition of seven unsafe structures throughout
unincorporated Martin County.

During 2017, while providing the highest
level of service, the Building Department
issued a total of 14,101 permits,
conducted 32,640 building permit plan
reviews and conducted 40,714 building
permit construction inspections. Staff
oversaw a total of $350,000,000 in
construction valuation, adding 274 new
living units to the housing inventory and
21 new commercial structures.

In 2017, staff investigated 4,100 code enforcement cases and resolved approximately
83 percent of these issues before they advanced to a hearing before the magistrate.
Additionally, code enforcement staff responded to 7,263 requests for service, conducted
6,700 inspections and conducted 1,044 unlicensed contractor investigations.
Through the Derelict Vessel Program, staff facilitated the removal and destruction of a total
of 15 vessels from the waterways of unincorporated Martin County. One of these vessels
was a 90-foot steel barge submerged and deeply grounded in the Okeechobee Waterway.
This removal took nearly 10 days, with 75 percent of the cost offset by grant funding.
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vessels removed from local
waterways through the
Derelict Vessel Program

MCTV staff continues to cover county and Martin County School Board meetings, as
well as produce a full menu of regular programs such as “Pets on Parade,” “Destination
Treasure Coast,” “County Administrator’s Direct Line,” “Your Environment” and “Health
Matters.” Produced in conjunction with the Martin County School District, MCTV’s newest
show, “Science Kids,” features local teachers and students learning what makes science
fun. The popular show “Heroes Among Us,” focusing on local veterans and veterans
issues, was also re-introduced this past year. In addition, staff continued to use “Spotlight
Martin” short format videos to focus on new facilities, project updates, events, safety
messages and other topics. In an extensive project focusing on local history, MCTV
produced a five-part, documentary-style series titled “Early Agriculture in Martin County.”

press releases issued in
response to Hurricane Irma

To improve sound quality in the County Commission Chambers and
on the channel, MCTV staff facilitated design and installation of a new,
state-of-the-art audio system. These components replaced the outdated
system that was in use for meetings held in chambers. MCTV staff also
participated heavily in communications efforts during Hurricane Irma,
providing emergency information for residents through press conferences,
video shorts and static television “billboards.”

The focus of the Communications Team is to share the county’s message and keep
residents informed, employing a comprehensive communications strategy that utilizes
all of the tools at our disposal. Hurricane Irma required a significant communications
response, featuring a tremendous amount of coordination with all county departments.
Over the duration of the event and recovery, communications staff coordinated 14
media briefings, disseminated 33 press releases and created well over 100 social
media posts.
The revamped, award-winning Citizens Academy and Resource Education Series
(CARES) continued to provide residents with an insider’s look at Martin County
government through interactive presentations and fascinating field trips. External
communication efforts were further reinforced with increased distribution of the weekly
e-newsletter “County Connection,” an ever-expanding social media presence and
dedication and groundbreaking events for the U.S. Customs Facility at Witham Field,
the Blake Library idea lab and Port Salerno sewer expansion project, among others.
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Staff has completed the fourth year operating Juvenile Civil Citation and Delinquency
Diversion programming for Martin County’s juvenile delinquent population, providing
a reduction in the placement of juveniles in the St. Lucie Regional Detention Center
(at a daily cost of $364 for an average of five days each). With 124 juveniles entering
the program, this equated to a savings of $219,912 in FY 2017, $60,000 more than
the previous fiscal year. Staff increased Martin County’s utilization rate of juvenile
diversion programming from a rate of 3 percent to over 50 percent over the past
four years, and juvenile arrests have decreased 50 percent over the past six years.
Programming costs are funded by court fines/fees, not tax dollars.

Through grants totaling just over $4 million, 5,474 targeted individuals received access
to Health and Human Services programming including substance abuse and mental
health assessment, Drug and Mental Health Court, parental capacity assessment,
Baker Act services, inpatient hospitalization, out-of-county specialty medical services,
burial/cremation, homeless prevention, drug screening, first-time buyers’ down payment
assistance and home rehabilitation assistance. The county continues its partnership
with Martin Health System, realizing a savings of almost $14 million in FY 2017 for
services provided to targeted residents. Mental Health and Drug Courts continue to
operate through the exclusive utilization of program generated revenues and grant funds,
which saved the county approximately $3.5 million in diversion of defendants from jail
incarceration. Staff provided over 133,165 drug screens to targeted individuals, a 15
percent increase from the previous year.

Staff has completed the second year offering affordable housing
services to targeted residents. Martin County receives State
Housing Initiative Program (SHIP) funding based upon taxes paid
for recording real estate documents through the Martin County
Clerk of the Circuit Court and Comptroller’s Office. SHIP funds
are carefully utilized to assist qualified residents. FY 2017 SHIP
funds provided $274,327 in down payment assistance to seven
low-income, first-time home buyers and provided $322,871 to
24 low-income families for the provision of repairs aimed at
improving the health and safety condition of their homes.

dollars saved as a result of juveniles entering
delinquency diversion programming
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Over the past year, the Veterans Service Office logged 21,022 client contacts, marking a
significant increase over the previous year’s total of 15,977. While the veteran population
has increased only slightly to 14,526, the total revenue received by local veterans in
compensation and pension dollars remains impressive for our population at $45.9 million
and $39.2 million in medical care. These are dollars that would not normally be brought
into the county without the high level of experience, knowledge and professionalism of
the service officers and staff. Also, note that every dollar brought into the county changes
hands at least three times before leaving the county.

The Martin County Veterans Transportation System provided transportation
to the VA Hospital in West Palm Beach for 3,083 county veterans, most
of whom are disabled. This is an increase from last fiscal year’s total of
2,936. This service is made possible through the collaborative efforts of the
Veterans Council of Martin County, the Department of Veterans Affairs and
the Martin County Board of County Commissioners.

veterans transported to VA Hospital

Our Homeless/Needy Program provided over $35,808 in financial
assistance to veterans in need and their families.

Staff at the Information Desk in the lobby of the County Administrative Center
greeted over 13,000 visitors and handled nearly 16,000 phone calls in FY
2017. In addition to serving as the primary contact for the county, front desk
staff also handles backup phone duties for departments, and provides overall
administrative support.
Each County Commissioner has an Executive Aide who provides a direct
connection to services for constituents within his or her commission district.
Commission aides handle public inquiries, scheduling, updates with county
staff, public records requests and help facilitate community outreach events.
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Human Resources (HR) Division staff led the negotiations team in ratifying a new, three
year agreement with the International Association of Fire Fighters. Staff also successfully
negotiated contract reopeners with the Teamsters Local 769.
HR staff continues to recruit talent for the county and has increased their applicant pool
by diversifying their job postings to various job boards. HR introduced a new electronic
performance evaluation system that will streamline the process for county employees.
Monitoring the performance of the county health insurance program has been
paramount for HR. The HR team championed the roll out of a Fitbit Wellness program for employees. County health insurance costs have
remained flat over several years, while the general trend has been toward increased costs. Staff continues to seek ways to keep costs down
while maintaining the same level of benefits.

The Office of Management and Budget (OMB) provides fiscally sound financial support
to all internal and external customers while ensuring compliance and efficiencies through
analyzing financial procedures as the computerized era continues to expand.
Achievements in FY 2017 included recognition as a 19-year recipient of the Distinguished
Budget Presentation Award from the Government Finance Officers Association. OMB also
played an important role in the collection and maintenance of adequate documentation
on reimbursable costs to take full advantage of public assistance after a disaster. OMB
provided timely and accurate financial data, allowing Martin County to successfully avoid
funding de-obligations from the Federal Emergency Management Agency (FEMA) following
hurricane events this year. In addition, OMB was instrumental in billing and collecting $14.1
million in grant receivables during FY 2017.

dollars netted from online sale of surplus equipment
19

Revenue from the online sale of surplus
equipment netted $460,000 this year, with
rebates from the E-Payable and PCard program
totaling $320,000.

Martin County continued to support the health of our waterways as well as
address multiple federal and state legislative issues throughout FY 2017.
The county benefitted from the extraordinary dedication and leadership of the
Martin County legislative delegation. At the federal level, the county advocated
in Washington D.C. alongside Congressman Brian Mast, Senator Bill Nelson
and Senator Marco Rubio. At the state level, Senate President Joe Negron,
Representative MaryLynn Magar and Representative Gayle Harrell ardently
worked in behalf of their Martin County constituency to secure funds and pass
legislation to support the county’s top priority projects including:
• $1 million for coral reef monitoring
• $1 million for water quality improvement projects
• $635,000 for the Loxahatchee River Preservation Initiative

dollars in funding secured for water quality improvement projects

In FY 2017, the Martin County website underwent a redesign that was initiated
based on feedback from the community and staff following the initial launch of the
site in 2015. The goals were to present a simplified, visually-appealing look, while
better organizing the homepage to highlight some of our most popular services and
departments.
In addition to the new design, other improvements to the website included the
creation of a staff directory, enhancements to search functionality and a more
simplified content presentation on various pages.
Features of the new design include bold images and a bright color palette, prominent
buttons for quicker accessibility to popular services and departments, integration
with the county’s social media channels, a focused search bar and an update to the
mobile responsive design.
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Construction was completed on the Crane Creek water main extension project,
providing reliable water and sewer service to residents. In addition, design work was
finalized on extension projects in the Hibiscus Park, James Villas and Palm Lake
Estates neighborhoods, as well as for Railway Avenue. Design work was completed and
construction is underway on the Roby’s Way/Orchid Bay water main extension project
and rehabilitation of the lift station servicing Murray Middle School. On Kanner Highway,
Phases One and Three of utility relocation were completed and the large meters at
Willoughby Crescent were rehabilitated.

Improvements were also made at existing water treatment facilities
to upgrade and enhance operations. At the North Water Treatment
Facility, the reverse osmosis concentrate main was replaced and
at the Tropical Farms Water Treatment Plant, improvements were
made to various pumps within the facility. Clarifier covers were
also constructed at the Tropical Farms and North Water Treatment
plants. At the Martin Downs facility, construction of an inline
wastewater pump station was completed. In addition, design work
was completed for several replacement projects at the various plant
locations and construction is underway.

The utility was runner-up for the title of “Best Tasting Water” from the
American Water Works Association for Region VIII.

The Pump Out Boat conducted 3,700 pump-outs, keeping 142,000 gallons
of sewage from being dumped into our waterways.
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marine pump-outs conducted
to keep our waterways clean

The St. Lucie Shores Stormwater Quality Project (aka All American Ditch) was
designed and built with the primary objective of providing water quality treatment to
stormwater runoff from a 268-acre watershed prior to discharging to the St. Lucie
Estuary. Secondarily, the project provides improvements to the stormwater conveyance
system and provides additional storage within the basin to reduce flood stages. The
project will reduce nutrient loading to the St. Lucie Estuary by an estimated 40.5
percent (428 lbs/year) in Total Nitrogen and 71.5 percent (169 lbs/year) in Total
Phosphorus through the use of native vegetation. The total project cost was $5.4
million, of which 55.5 percent ($3 million) were grant funds.

cypress trees planted at Kitching
Creek by student volunteers

County staff continued to make ecosystem improvements to the Kitching Creek lake system
and wetland area, while leveraging volunteer efforts to reduce costs. Within the last year,
county staff partnered with George Mason University “Alternative Spring Break” student
volunteers to plant 400 cypress trees in the shallow portions of the lake and wetland
systems. These volunteers saved the county roughly $4,000 in installation costs. The
cypress trees will enhance wetland function, including water quality improvement and wildlife
habitat enhancement.

Gomez Preserve is a 61-acre conservation area along the Indian River Lagoon in the
Hobe Sound area. The property was acquired using money from the Florida Communities
Trust (FCT) program. Within the last year, the county completed the construction of FCT
required public access facilities, which spur off of the East Coast Greenway Trail adjacent
to Seabranch Preserve State Park. The public access facilities include an Americans with
Disabilities Act accessible shell rock trail system, exercise stations, site ID signs, a chickee
hut with picnic tables, covered bench and bike racks. In the next year, the county will develop
and install interpretive signage on the site.
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Engineering/Field Operations staff performed the first push of debris clearance following
Hurricane Irma in county rights-of-way and drainage facilities. County staff coordinated
with Florida Power and Light to remove downed power lines and restore access for
residents. The majority of the trees that came down in the storm were exotics, and we
encourage our residents to replace them with native species.
Field Operations coordinated filling and distribution of over 10,000 sand bags to the
community prior to Hurricane Irma. Each residence was allowed 25 sand bags, and the
labor to fill the bags was a community effort between residents and staff.

sand bags provided to residents
in advance of Hurricane Irma
Engineering/Field Operations staff cleared 3.5 acres of exotic vegetation from county
rights-of-way, reducing maintenance costs in those areas. Vertical vegetation maintenance,
previously necessary three times per year in these locations, will no longer be required, thus
saving staff time and taxpayer dollars.

Martin County completed conversion of all pedestrian signals to countdown signals, which
give pedestrians information about how much crossing time remains. There is a good deal of
confusion by most pedestrians about the meaning of the flashing “Don’t Walk” signal. Some
pedestrians and motorists think that they are supposed to see the “Walk” signal for the entire
crossing and they will not have enough time to cross as soon as the flashing begins. The
countdown signal shows the number of seconds remaining to cross the street.
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Martin County completed installation of edge-lit warning signs in several locations. These
solar powered signs bring added emphasis to curve warning, turn warning and crosswalk
warning sign locations.

During FY 2017, the Capital Projects Division completed four
neighborhood restoration projects, installed two bridges that
replaced undersized metal pipe culverts, paved over 40 miles
of roadway and replaced over 4,000 feet of corroded metal
drainage pipe as part of the Infrastructure Reinvestment
Program. Seabranch Boulevard was paved in part with the FDOT
Grant Program. Projects under design included three culvert
replacements, one bridge replacement, seven neighborhood
restoration projects and three roadway projects.

Martin County is a member of FEMA’s National Flood Insurance Program
(NFIP) Community Rating System (CRS). The county is required to recertify
its CRS participation every five years. The better the rating, the higher the
discount on flood insurance premiums that are placed on a structure that
lies within a Martin County Special Flood Hazard Area. The county currently
has a rating of Class 7, which equates to a 15 percent discount.

feet of corroded metal drainage pipe replaced

In an effort to maintain/improve the county’s current rating within the NFIP, new programs were implemented and additional and more
detailed information was submitted. The package has been reviewed by the Insurance Services Office, Inc. (ISO) and we have received a
preliminary rating of Class 6, which equates to a 20 percent discount on flood insurance premiums throughout Martin County. If approved by
the Federal Emergency Management Agency, the new rate will become effective on May 1, 2018.
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In June, the Martin Metropolitan Planning Organization (MPO) board approved a Florida
East Coast (FEC) Railroad Grade Separation Study. The study identified locations for grade
separations of roadway crossings and pedestrian crossings over or under the FEC corridor
for consideration in future planning and programming efforts by the MPO. The study’s nonmotorized pedestrian/bicycle overpass concepts were developed to connect the east and
west sides of the FEC corridor in Downtown Stuart and in the Golden Gate area.

In March, MPO staff along with South Florida Commuter Services and Florida Department of
Transportation (FDOT) representatives conducted a Bicycle and Pedestrian Safety Campaign at
the intersection of Indian Street and S. Dixie Highway. Staff greeted bicyclists and pedestrians
throughout the afternoon, providing drawstring bags filled with informational items and
discussing safety issues and the importance of being alert while walking and cycling. Staff also
raised railway safety awareness by providing materials about Operation LifeSaver, a public
safety campaign endorsed by FDOT.

Real Property Division staff facilitated acquisition of 40 acres on Pratt Whitney Road from the
Internal Revenue Service for $200,000 using park and open space conservation land impact
fees. The property is adjacent to county right-of-way on the west and jointly-owned South
Florida Water Management District/Martin County property to the east. Staff also assisted in the
acquisition of the Willoughby Commons Building D for $3.3 million. The property will be used for
a new location of the Martin County Property Appraiser’s office and Martin County Utilities.

acres purchased on
Pratt Whitney Road

The MPO took the lead in the preparation and adoption of the 2040 Treasure Coast Regional Long
Range Transportation Plan (RLRTP). The RLRTP has a 25-year planning horizon, providing guidance
for federal and state regional funding toward projects valued by the Treasure Coast. Creating a plan
that encompasses a shared vision for the future of transportation in the region was a joint effort between
the Martin MPO, Indian River MPO and the St. Lucie Transportation Planning Organization (TPO). On
June 29, 2017 the Treasure Coast Transportation Council, comprised of elected officials from the three
Treasure Coast M/TPOs, formally adopted the 2040 RLRTP.
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The Mosquito Control Division expanded the Gambusia fish and larvicide programs to
control mosquitoes, utilizing more environmentally friendly practices and reducing reliance
on adulticides. Additionally, the division spent over 120 hours educating families about
mosquito prevention and handing out mosquito activity books for kids at local libraries
and community events. The division also partnered with Utilities, Parks and Recreation
and the Florida Department of Health to kick off the first annual tire drive, during which
4,000 pounds of mosquito-breeding waste tires were collected. With Zika prevention as
a continued priority, Mosquito Control partnered with the Department of Health to provide
“Zika Prevention Kits” to local OB/GYN offices for pregnant women.

pounds of mosquito-breeding tires collected
The Survey Division’s primary focus is supporting projects related to infrastructure
restoration, road resurfacing, septic to sewer conversion and water quality. In FY 2017,
the Survey Division completed many miles of surveys for design and construction of these
projects. This included several surveys of complete neighborhoods in various areas of the
county such as North River Shores and Golden Gate. Surveys completed for water quality
projects included St. Lucie Shores, Warner Creek and Willoughby Creek.
Martin County is a leader in the region, being one of the first agencies awarded the U.S.
Geological Survey 3D Elevation Program grant. Through the project, staff has collected a
seamless, three-dimensional elevation data set of the entire county and northern portions of the Palm Beach County watershed. Martin
County will use the new data to assist in surveying, engineering, community outreach, hazard mitigation, flood risk management/mitigation,
coastal/natural resource management, water quality, road and utility infrastructure and land development plans.

This year, MARTY, Martin County’s public transit service, launched MyRide, a web-based application which allows bus riders to access
actual bus arrival times at their closest stop via cell phone or other mobile devices. The GPS technology on the bus can take into account
traffic patterns and scheduled stops to provide a high degree of timing accuracy. The MyRide application consists of a future trip planning
tool that provides detailed route information within the MARTY service area, as well as how to connect to other modes of public transit south
of Martin County. More information about MyRide can be found at http://myride.martin.fl.us.
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general services
The General Services Department (GSD) operates and maintains approximately
1.2 million square feet of buildings that are occupied by various county
departments, Constitutional Officers, 19th Judicial Circuit, State Attorney, Public
Defender, Holt Correctional Facility and the general public.

In FY 2017, GSD worked on many new and retrofit projects throughout the county
including the replacement of the Countywide Security Access Control System. After
over a decade of growth and expansion of the county’s security needs, the system was
replaced to address the life cycle obsolescence with new developments in technological
innovations and enhancements. The new $1.3 million system improved the access
control at facilities throughout the county, especially critical infrastructure sites.

Another important project was the successful conversion of Martin County’s former
Emergency Operations Center into a modern, cutting edge, hurricane hardened data
resource center. The conversion created a primary data center for the county as well
as a complete modernization of the county’s 9-1-1 backup call center.

vehicles maintained

The Vehicle Maintenance Division of GSD maintained over 700 county vehicles and motorized
equipment. In FY 2017, $438,000 was recovered by the disposition of old and obsolete
equipment through an online auctioning process.

27

community development
In FY 2017, the Community Redevelopment Agency (CRA) held a strategic planning
session, updating the agency’s mission, vision and value statements. The Office of
Community Development is also in the process of updating the Countywide Community
Redevelopment Plan to reflect changing market conditions and community vision.

In Golden Gate, renovations were completed and a ribbon-cutting was
held for the Golden Gate Historic Center for Enrichment. The Golden
Gate building was also placed on the National Historic Register. In
addition, the design for the Golden Gate septic-to-sewer project was
completed and the project was prioritized for funding.

On June 3, Tactical Urbanism was brought to the Indiantown CRA. The pilot project
brought together a wide variety of community supporters and organizations, transforming
Post Family Park into a live, operational town center for a day.

attendees at the Tactical
Urbanism event

Within the Hobe Sound CRA, roadway improvements were completed in the
Banner Lake neighborhood, the Bridge Road Town Center project is moving
toward final design and acquisition of property to complete the design for the
Gomez/Pettway affordable housing project is underway.
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community development
In Port Salerno, construction on the Salerno Road sewer enhancement project was
completed and staff coordinated with the Florida Department of Transportation and
Metropolitan Planning Organization to secure funds for Port Salerno Elementary Safe
Routes to Schools sidewalks.

In the Rio CRA, the design was finalized for installation of water and sewer
infrastructure on streets off Martin Avenue and work continued on completing
missing sidewalk links. Additionally, staff coordinated with Rio Civic Club
members and the Art in Public Places program regarding public art to be placed
in the newly refurbished and landscaped town center roundabout. Installation of
the art piece is expected to occur in early 2018.

Highlights in the Old Palm City CRA included receipt of a second National
Endowment for the Arts (NEA) grant and a Local Initiatives Support Corporation
(LISC) Technical Assistance Grant for the Ripple stormwater project, as well as
planning and design of streetscape enhancements for the Mapp Road Town
Center project.

NEA grant dollars received for the Ripple Project

In the Jensen Beach CRA, the Special Parking Alternatives for Redevelopment Center (SPARC)
program was instituted to assist redevelopment initiatives. In addition, parking improvements on
Indian River Drive were completed and opportunities for infill water and sewer were identified.
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Division staff prepared an ordinance to include additional development standards for
bio fuel facilities in response to the Viesel fire. Staff also brought forward, and the board
adopted, ordinances revising the Traditional Neighborhood Development standards for
roadway design and parking and loading standards for our Community Redevelopment
Areas.
The division processed 11 amendments to the Comprehensive Growth Management
Plan (comp plan). Eight were submitted by private applicants and, of those, seven were
submitted by applicants to change the future land use designation for privately owned
parcels of land. Of the private amendments, five were adopted.
Two text amendments initiated by the board were also approved. The first one provided a waiver process for septic tank size limitations for
permitted agricultural and non-residential uses in rural Martin County, and to allow the connection of water and wastewater service to several
permitted developments not currently allowed centralized service. The second amendment revised the county disclosure requirements for
applicants for development and comp plan applications.
As part of the disclosure work activity, staff presented, and the board adopted, amendments to Chapter 1 of the Martin County General Code
to eliminate disclosure requirements for property owners who are doing non-development activities with their land.
The customer service counter processed 4,184 requests for service utilizing GIS maps, land development regulations, comprehensive plan
requirements, aerial photographs, parcel information and other internal documents. This number includes 32 itinerant merchant applications,
426 business tax receipts and 56 alcoholic beverage sales applications.

building permits reviewed
During FY 2017, the division received 254 development applications, completed 264
reviews and created 155 staff reports. Ultimately, 55 development applications were
approved. Finally, 6,872 building permits were reviewed for compliance with zoning
regulations.
Division staff also participated in the county’s legal challenges to the proposed All Aboard
Florida high speed rail service.
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The Environmental Division ensures the environmental sustainability of Martin County by
implementing the natural resource protections of the Comprehensive Growth Management
Plan and Land Development Regulations.
The division completed 267 development reviews, processed 185 environmental permits
and reviewed 1,886 building permits for environmental compliance. Staff conducted 1,004
inspections associated with permits and preserve area management compliance, in addition
to routine investigations in response to environmental complaints.
In FY 2017, the division also refined procedures for handling small preserve areas. The division also assisted comprehensive planning staff
in the Evaluation and Appraisal Report (EAR) review and EAR plan amendment process.
Finally, a cross-departmental staff team is completing the county’s implementation of a new land management software system. This
countywide effort will result in the use of the Accela software for land management. Accela is replacing the KIVA database software that the
county has used since 1999 to process building permits and site plans.

•

Reorganized the department to focus on customer service and
site compliance, with County Commission approval of three new
positions and reclassification of two staff members to supervisory
positions.

•

Established a provision so that non-residential and agricultural
uses in rural Martin County may be eligible for a waiver to the
2,000-gallon-per-day flow septic tank limitation applicable in
unincorporated Martin County.

•

Provided support to the Community Redevelopment Agency
relating to ordinance revisions, development and building permit
applications and planning issues.

•

Completed the EAR Report and prepared 16 EAR-based plan
amendments necessary to meet the Florida Statutes that require
updating of the plan every seven years.

inspections conducted
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Development-related disputes were resolved, including Reily Enterprises v. Martin
County and the Langford Landing Code Enforcement case. The office oversaw the
arbitration and subsequent resolution of the public records claims in Lake Point v. Martin
County, as well as ongoing mediation in an effort to resolve remaining contract issues.
The office coordinated with county departments to resolve disputes and review policies
and procedures to protect the county from costly litigation.

The County Attorney’s Office implemented board direction by negotiating a contract for economic development services with the Business
Development Board which contains a defined scope of work and performance and accountability criteria. The office also drafted ordinances
amending the composition of the Community Redevelopment Agency to provide for citizen representatives from the seven Community
Redevelopment Areas and converting the Public Art Advisory Board into the Public Art Site Selection Committee, to be comprised of the
members of the Community Redevelopment Agency.

The office continued to advocate for improvements to the proposed All Aboard Florida
high speed rail service by challenging a permit issued by the South Florida Water
Management District as well as providing intergovernmental coordination concerning
All Aboard Florida’s impact on the Treasure Coast. The office assisted county staff in
supporting rail safety legislation proposed in the 2017 Florida legislative session.

The office established the county’s Animal Care and Control Advisory Board which
provided valuable advice concerning animal care and control issues. After a competitive
selection process, the office drafted a multi-year contract with the Humane Society of the
Treasure Coast for animal shelter services which includes a detailed scope of work and
performance criteria.
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Where the $400 million came from...
Ad Valorem TaxesGeneral Fund
22.69%

Local Sales &
Use Taxes
2.51%

Fund Balance
15.35%

Assessment/
Impact Fees
0.83%

Charges for
Services
22.58%
Miscellaneous
9.67%
Ad ValoremOthers
17.69%

Grants
0.64%

Franchise Fees
2.46%
State Shared
Revenue
5.59%

...and how the $400 million was used
Operating
Expenses
33%

TransfersConstitutional Officers
18%
Personal
Services
20%

Capital
6%
Transfers &
Reserves
19%
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Debt
4%
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