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MARTIN COUNTY PARKS AND RECREATION DEPARTMENT ORGANIZATIONAL CHART

Type: Organizational Chart
Approval Date: June 2025
Top Authority: Parks & Recreation Director

The chart is arranged in a top-down hierarchy, starting with the Parks and Recreation Director at the top
center, branching downward into assistant directors, administrators, superintendents, supervisors,
coordinators, and support staff.

1. Top Leadership
Parks and Recreation Director (FTE)
o Kevin V. Abbate
e Reports to: County leadership (not shown in chart)
e Direct Reports:
o Deputy Director
o Assistant Parks and Recreation Director
o Golf Course Administrator
o Marketing Manager

o Administrative Manager

2. Executive Management
Deputy Director (FTE)

¢ Kevin M. Kirwin
e Reports to: Parks & Recreation Director
e Direct Reports:
o Parks Safety & Operations Administrator — Jim Lopilato
o Recreation Administrator — Savannah Richmond
Assistant Parks and Recreation Director (FTE)
o Todd Foust
¢ Reports to: Parks & Recreation Director
e Direct Reports:
o Parks Administrator — Mario Arglelles
o Senior Aquatics & Park Manager — Savannah Faby

o Parks Administrator — Mike Huskin

3. Administrative & Support Divisions
Administrative Manager (FTE)

o Jessica Ballash

e Reports to: Parks & Recreation Director



e Direct Reports:
o Administrative Assistant - Amanda Shearer
o Administrative Assistant - Elizabeth McGuire

Marketing Manager (FTE)

e Nancy Johnson

¢ Reports to: Parks & Recreation Director

e Direct Reports:
o Senior Marketing Coordinator — Nick Russell

o Marketing & Group Sales Coordinator — Jay Presensky

4. Golf Division
Golf Course Administrator (FTE)

e Michael Saunders
e Reports to: Parks & Recreation Director
e Direct Reports:
o Assistant Golf Course Administrator — Wyatt Awe
o Golf Course Maintenance Superintendent — Craig Weyandt
Golf Operations Staff
e Golf Course Professional — William Reilly

o Reports to: Assistant Golf Course Administrator

5. Special Facilities
Parks Administrator (FTE)

e Mario Argiielles

¢ Reports to: Assistant Parks & Recreation Director

e Direct Reports:
o Food & Beverage Manager — Emmanuel Louis
o Food & Beverage Manager — Sondra McKay
o PRD Business Coordinator — Danielle Isaacson
o Senior Park Service Specialist — David Bailey

Senior Aquatics & Park Manager (FTE)

e Savannah Faby

e Reports to: Assistant Parks & Recreation Director

e Direct Reports:
o Aquatics Manager — Emily Wood

o Aquatics Maintenance Supervisor — Travis Natiello



Parks Administrator (FTE)
e Mike Huskin
e Reports to: Assistant Parks & Recreation Director
e Direct Reports:

o Harbor Master — Trevor Schultz

6. Parks Operations Division
Parks Safety & Operations Administrator (FTE)

e Jim Lopilato
e Reports to: Deputy Director
e Direct Reports:
o Parks Superintendents:
= Chandler Doolity
= Steven Monteith
»= James Eberhardt
= Mike Spadavecchia
= Mark Lynch
= Shawn Brady (Buildings)
o Parks Inventory Specialist — Claudia Knippel
o Administrative Assistant — Ellen Chamberlain
Parks Superintendents (FTE)
Each Superintendent reports to Parks Safety & Operations Administrator
Supervisory Staff Reporting to Superintendents
e Park Supervisors (FTE):
o Brian Vandergriff — Reports to Parks Superintendent James Eberhardt
o Sean Strong — Reports to Parks Superintendent Mike Spadavecchia
o Scott Modlin — Reports to Parks Superintendent Mark Lynch
e Senior Park Service Specialist (FTE):
o John Ludwig — Reports to Park Supervisor Scott Modlin
o Parks Service Specialists (PSS Teams):
o lrrigation & Turf Crew (5 FTEs) — Reports to Parks Superintendent Chandler Doolity
o Countywide Service Areas (5 FTEs) — Reports to Parks Superintendent Steven Monteith
o South Parks & Athletics (7 FTEs) — Reports to Parks Superintendent James Eberhardt

o Halpatiokee / Indian Town / Palm City (10 FTEs) — Reports to Parks Superintendent Mike
Spadavecchia



o North Parks & Beaches (9 FTEs) — Reports to Parks Superintendent Mark Lynch
o Buildings (Richard Vanetta, FTE) — Reports to Parks Superintendent Shawn Brady

7. Recreation Division

Recreation Administrator (FTE)
e Savannah Richmond
¢ Reports to: Deputy Director
e Direct Reports:
o Recreation Planning & Grants Coordinator — Kaitlyn Cormack
o Program Supervisor — Luke Axsom
o Special Event and Volunteer Coordinator — Carlos Morales
o Recreation Supervisors:
» Lauren Mihalik (LOG CABIN, JASE)
= Annette (Cookie) Jones (GAAP, REACH)
o Teen Coordinator — Ainsley Bright (EXTREME TEEN)
Recreation Supervisors’ Direct Reports
e Recreation Coordinators (FTE):
o Jorge Paseta (JASE)
o Carol Briseno (LOG CABIN)
o James Durante Jr. (GAAP)
o Veronica Jimenez (REACH)
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